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Financial Package

FY 2018 - 2019

Twelve Months Ending June 30, 2019
UNAUDITED 

Board of Directors
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Executive Summary

CURRENT:

Fiscal Year End as of June 2019 Results:  YTD net loss of ($219,592) vs. $214,951 budgeted net income…Net Operating income before depreciation $19,689 vs. $192,696 

budget.

LAG-OPERATING RESULTS:

>Donations and Support - YTD  donations, bequest, and foundation support came in $1.2m, exceeded budget by $219k, due to unexpected bequests/estate gifts received during the year of $275k.

>Government Grants - YTD $2.1m, over budget by $141k. Received three Colorado Springs-CDBG award letters totaling $95k effective June 2019 - ESG funding : $30k Rapid Re-Housing, 100% of 

request, $50k Housing Navigation, 100% of request, $15k Food Security (food pantry and meals), 50% of request.

>Other Grants - YTD received $432k, behind budget by ($423k) .

>Program Revenues - YTD $650k vs budget of $812k below budget -20% = ($162k), Reserve & Ride donations down by ($16k) and Home Delivered Meals down by ($82k) = 14 thousand meals  and 

Connection Café donations down by ($18k), receive on average .67 per meal,  all three program fees/donations are below budget 

>Other Revenue - YTD $112k above budget due to miscellaneous income from insurance reimbursement for vehicle hail damage last summer.  Investments income $46k during June fiscal year to 

date income $33k, current value of Operating Reserve account $1,128,613.

>Payroll & Related Expenses - YTD (3%) over budget ($72k), salaries over ($20k) due to overlap of CEOs in February and additional grant fund positions not part of original budget.  Employee 

benefits over by ($52k) year to date, 7 additional employees elected health benefits as of January 2019.  Salaries and benefits continued to increase as open positions were filled July 2018 head 

count was 68, as of June 2019 head count was 73 an increase of 5 people = 7% growth

>Operating Expenses:  YTD as a whole under budget by $37k.

>YTD Program Overview:  Reserve and Ride revenue $1.1m, expenses $1m, net income $149k;  Nutrition & Wellness revenue $1.4m, expenses $1.6m, net loss ($195k);  Senior Assistance & Pantry 

revenue $568k, expenses $732k, net loss ($164k);  Active Living revenue of $250k booked last fiscal year, 2018-19 expenses to date $52k; Thrift Store revenue $112k, expenses $62k, net income 

$49k; General & Administrative net ($923); Development & Marketing revenue $947k, expenses ($361k), net income $586k; Capital Campaign net income $330k.

>Cash Flow - necessary to draw funds from Ent Line of Credit of $150k to cover payroll and operating expenses during June 2019.  Ent LOC balance as of June 30, 2019 $420,000 - required 

additional operating cash to support the organization through realignment and implementation of Medicaid.  Ent line of credit increased to $750k during June 2019 - current funding does not 

provide excess funds to pay the LOC down.  Predict continued cash challenges next fiscal year unless additional sustainable funding sources are located and implemented.  

>LEAD - PROJECTED 2019-20 FISCAL YEAR: - estimate annual revenue $4.5m, expenses projected at $4.3m with net income before depreciation $24k.  Projecting a negative cash flow through out 

the year with the continued use of the Ent Line of Credit.  Implementation of Medicaid funding for senior assistance (case management services) with the goal to be operational by October 2019.  

Original estimated Medicaid net income for nine months $482k received notice that rates reduced by 45% effective 7-1-2019, this means $218k less revenue.  Currently projecting net income of 

$264,000 during 2019-20.  Other unknown 2019-20 factors:  Home Delivered Meals numbers - budgeted a 75% decrease and currently only 35%, PPACG-AAA carryover funds normally release RFP 

in November (2018-19 received $141k), City CDBG funding for the Connection Cafe program and Medicaid Non-emergent Medical Transportation.  2019-20 cash flow budget presented to Finance 

Committee July 16th showed a negative cash of ($183k) and a balance of $600k on the Line of Credit at 6-30-2020 fiscal year end.
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Silver Key Senior Services

Statement of Revenues and Expenditures

FY 2018-2019 (Summary)

UNAUDITED Actual Budget

Actual Mo Budget Mo 12 Months 12 Months Annual

OPERATING REVENUE Jun-19 Jun-19 $ Variance Jun-19 Jun-19 $ Variance % Variance Budget

DONATIONS 15,362        22,000      (6,638)        361,407        374,500        (13,093)       -3.5% 374,500        

BEQUESTS 86,784        4,000        82,784        275,225        48,000         227,225      473.4% 48,000         

SPONSORSHIPS - OTHER 2,267          2,260        7                28,199         27,120         1,079          4.0% 27,120         

SPECIAL EVENTS/SPONSORSHIPS, NET (39,130)       -           (39,130)       111,797        124,000        (12,203)       -9.8% 124,000        

FOUNDATION SUPPORT 35,174        27,200      7,974          333,395        330,000        3,395          1.0% 330,000        

DISTRIBUTIONS FROM TRUSTS 11,673        10,800      873            143,047        129,600        13,447        10.4% 129,600        

IN-KIND DONATIONS -             -           -             -              -              -             n/a -              

TOTAL DONATIONS/SUPPORT 112,131    66,260     45,871      1,253,069   1,033,220   219,849    21.3% 1,033,220   

GOVERNMENT GRANTS 294,951      171,475     123,476      2,144,175     2,002,534     141,641      7.1% 2,002,534     

OTHER GRANTS 94,870        96,000      (1,130)        431,666        855,400        (423,734)     -49.5% 855,400        

TOTAL GRANTS 389,821    267,475  122,346    2,575,840   2,857,934   (282,094)   -9.9% 2,857,934   

PROGRAM FEES 35,881        67,040      (31,159)       537,784        708,250        (170,466)     -24.1% 708,250        

THRIFT STORE SALES 9,369          8,700        669            111,999        103,700        8,299          8.0% 103,700        

TOTAL PROGRAM REVENUE 45,250      75,740     (30,490)     649,783      811,950      (162,167)   -20.0% 811,950      

OTHER REVENUE

BENEFICIAL INT IN TRUSTS - CHANGE -             1,000        (1,000)        -              12,000         (12,000)       -100.0% 12,000         

INVESTMENT INC - OPER INV, NET OF FEES 46,126        1,825        44,301        33,325         24,000         9,325          38.9% 24,000         

INVESTMENT INC - OTHER (Social Enterprise) -             250           (250)           (584)             3,000           (3,584)        -119.5% 3,000           

MURRAY LEASE INCOME, NET 25,953        11,730      14,223        127,295        129,550        (2,255)        -1.7% 129,550        

DISPOSAL OF FIXED ASSETS -             -           -             -              -              -             n/a -              

MISCELLANEOUS INCOME 45,853        -           45,853        121,091        -              121,091      n/a -              

TOTAL OTHER REVENUE 117,931    14,805     103,126    281,127      168,550      112,577    66.8% 168,550      

TOTAL OPERATING REVENUE 665,133    424,280  240,853    4,759,819   4,871,654   (111,835)   -2.3% 4,871,654   

OPERATING EXPENSES

SALARIES, TAXES AND BENEFITS 227,428      212,526     14,902        2,786,446     2,714,142     72,304        2.7% 2,714,142     

SENIOR ASSISTANCE 18,010        11,400      6,610          138,421        140,550        (2,129)        -1.5% 140,550        

TRANSPORTATION 19,457        33,675      (14,218)       411,621        415,560        (3,939)        -0.9% 415,560        

NUTRITION 61,111        62,400      (1,289)        769,569        755,460        14,109        1.9% 755,460        

DEVELOPMENT & MARKETING 439            3,329        (2,890)        27,576         68,904         (41,328)       -60.0% 68,904         

PROGRAM SUPPLIES 1,727          4,709        (2,982)        53,339         56,508         (3,169)        -5.6% 56,508         

OFFICE EXPENSES/SUPPLIES 3,612          3,775        (163)           53,500         45,300         8,200          18.1% 45,300         

OCCUPANCY EXPENSES 25,696        22,612      3,084          258,922        272,344        (13,422)       -4.9% 272,344        

OTHER GENERAL AND ADMINISTRATIVE 38,682        16,745      21,140        240,737        235,990        4,747          2.0% 235,990        

TOTAL OPERATING EXPENSES 396,161    371,171  24,193      4,740,130   4,704,758   35,372      0.8% 4,704,758   

NET OPERATING INCOME BEFORE 

DEPRECIATION 268,973    53,109     216,660    19,689        166,896      (147,207)   -88.2% 166,896      

DEPRECIATION AND AMORITIZATION 46,557      43,065     3,492        568,819      519,545      49,274      9.5% 519,545      

NET OPERATING INCOME/(LOSS) 222,416    10,044     213,168    (549,130)    (352,649)    (196,481)   55.7% (352,649)    

TOTAL CAPITAL CAMPAIGN, NET (53)            47,300     (47,353)     329,539      567,600      (238,061)   -41.9% 567,600      

TOTAL REVENUE OVER/(UNDER) EXPENSE 222,363    57,344     165,815    (219,592)    214,951      (434,543)   -202.2% 214,951      
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as of 6/30/19 as of 5/31/19 6/30/2018
Current Year Current Year Prior Year

ASSETS

   CURRENT

      CASH - OPERATING 121,089 4,793 155,356 

      CASH - CAPITAL CAMPAIGN 0 0 156,515 

      OPERATING RESERVE 129 438 110,153 

         Total CASH 121,218 5,231 422,024 

      ACCOUNTS RECEIVABLE 693,061 633,848 582,508 

      PLEDGES RECEIVABLE (200) 51,600 11,352 

      PREPAID EXPENSES 68,738 107,804 105,322 

      OTHER CURRENT ASSETS (Estate/Bequests) 186,784 100,000 37,571 

         Total Receivables 948,383 893,252 736,753 

         Total CURRENT 1,069,601 898,483 1,158,777 

   FIXED

      LAND & BUILDINGS 5,207,540 5,199,875 5,114,284 

      FURNITURE, FIXTURES & EQUIPMENT 1,475,367 1,439,790 1,303,188 

      VEHICLES 1,428,017 1,326,623 1,347,879 

      ACCUMULATED DEPR & AMORT (2,726,133) (2,679,576) (2,203,925)

         Total FIXED 5,384,791 5,286,712 5,561,426 

   OTHER ASSETS

      BENEFICIAL INTEREST IN TRUSTS 4,422,540 4,422,540 4,422,540 

      INVESTMENTS (OPER RESERVE) 1,128,613 1,082,489 1,098,144 

      OTHER ASSETS 19,992 34,551 43,894 

         Total OTHER ASSETS 5,571,145 5,539,580 5,564,578 

      Total ASSETS 12,025,537 11,724,775 12,284,781 

LIABILITIES

   CURRENT LIABILITIES

      ACCOUNTS PAYABLE 200,070 205,408 213,013 

      SALARIES PAYABLE 120,529 136,888 101,001 

      ENT CREDIT UNION - RLOC 420,000 270,000 0 

      NOTE PAYABLE CURRENT - ENT CREDIT UNION 16,064 46,284 54,461 

      SECURITY DEPOSITS - MURRAY TENANTS 13,425 15,130 13,420 

      DEFERRED REVENUE 0 48,120 53,100 

      OTHER LIABILITIES 0 0 0 

         Total CURRENT LIABILITIES 770,088 721,830 434,995 

   LONG-TERM LIABILITIES

      N/P - ENT CREDIT UNION 258,951 228,730 633,696 

     LOC - ENT CREDIT UNION 0 0 

         Total LONG-TERM LIABILITIES 258,951 228,730 633,696 

      Total LIABILITIES 1,029,039 950,560 1,068,691 

NET ASSETS 11,216,090 11,216,090 10,316,732 

   NET ASSETS BEGINNING BALANCE 11,216,090 11,216,090 10,316,732 

2017-18 Notes:

   REVENUE OVER (UNDER) EXPENSES (219,592) (441,875) 899,358 Estates $470,826

      Total NET ASSETS 10,996,498 10,774,215 11,216,090 Capital Campaign $426,649

NextFifty Grant $250,000

TOTAL LIABILITIES & NET ASSETS 12,025,537 11,724,775 12,284,781 

Silver Key Senior Services

Balance Sheet

UNAUDITED
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SILVER KEY

BUDGET FY 2018-2019

CASH FLOW PROJECTIONS

2018-19 6/30/2019

BUDGET ACTUAL

Net Income (loss) before Capital Campaign (326,849) (549,130)   

Depreciation and Amortization 519,545  568,819    

Capital Expenditures (1700-1770)

     Murray Building & Grounds (93,256)     

     Thrift Store - HUBSCRUB (12,000)   (17,435)     

     Technology Assets (Grant funded) (40,600)   (47,732)     

     Furniture & Fixtures (Capital Campaign) (8,528)       

     AED Units (Grant funded) (5,359)       

     2019 Subaru Foster - Housing Navigator (RNR Foundation funded) (25,355)     

     2 Vehicles (CDOT funded) (118,930) (58,122)     

     Kitchen Equipment (AAA funding) (101,853)   

     Install 2 Electric Inverters in Nutrition Vechicles  (AAA funded) (10,321)     

     2019 Honda Odyssey Van (AAA funded) (32,951)     

     Active Living - furiture & A/V Equipment (14,859)     

Estimated Net increase (decrease) in cash 21,166     (396,082)   

Operating Cash on Hand 252,110  121,218    

Capital Campaign Net Income 329,539    

Outstanding Balance Ent Line of Credit -           420,000    

Investment Operating Reserves 1,128,613 
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Month

$500k/4%  

RLOC 

Balance           

(paid off)

Operating 

Cash 

($1.2 M)

Days of Cash on 

Hand          (90 

days Goal)

3.125%           

Ent Other 

Loans         

(paid off)

Operating 

Reserve (Inv) 

($2.5M bal)

Jun 2017 40,000          X 122,914           X 11                       X 1,215,370       X 1,628,676       X

Jul 2017 65,000          X 36,891             X 3                         X 1,215,370       X 1,331,555       X

Aug 2017 -                  97,439             X 8                         X 1,215,370       X 1,335,746       X

Sep 2017 100,000        X 147,983           X 12                       X 1,115,370       X 1,361,526       X

Oct 2017 -                  179,728           X 15                       X 1,115,370       X 1,074,619       X

Nov 2017 -                  228,442           X 21                       X 1,152,269       X 1,091,270       X

Dec 2017 -                  365,666           X 32                       X 1,050,000       X 1,117,832       X

Jan 2018 -                  424,524           X 39                       X 1,050,000       X 1,140,486       X

Feb 2018 -                  350,358           X 31                       X 900,000           X 1,099,552       X

Mar 2018 -                  395,422           X 34                       X 900,000           X 1,095,077       X

Apr 2018 -                  262,132           X 24                       X 896,210           X 1,099,190       X

May 2018 -                  311,236           X 27                       X 692,254           X 1,100,230       X

Jun 2018 -                  252,110           X 22                       X 688,157           X 1,098,144       X

Jul 2018 -                  251,690           X 22                       X 683,659           X 1,117,753       X

Aug 2018 -                  162,272           X 13                       X 674,687           X 1,125,593       X

Sep 2018 -                  130,534           X 12                       X 620,002           X 1,123,514       X

Oct 2018 -                  192,929           X 15                       X 515,400           X 1,062,487       X

Nov 2018 -                  101,384           X 7                         X 450,541           X 1,069,836       X

Dec 2018 -                  216,298           X 17                       X 445,511           X 1,017,431       X

Jan 2019 -                  363,163           X 27                       X 440,433           X 1,076,793       X

Feb 2019 -                  209,325           X 15                       X 290,433           X 1,097,557       X

Mar 2019 100,000        X 79,266             X 6                         X 292,021           X 1,105,352       X

Apr 2019 200,000        X 57,350             X 4                         X 280,525           X 1,126,403       X

May 2019 270,000        X 5,231               X 0                         X 275,014           X 1,082,489       X

June 2019 420,000        X 121,089           X 9                         X 275,014           X 1,128,613       X

**(Draft)  Foundation Endowment Policy - all operating reserve goals achieved and

maintained three consecutive months.  Silver Key transfer unrestricted bequest/estate

gifts to Foundation Endowment - Operating.

Silver Key - Operating Reserve Tracking
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