3. Consent Iltems
A. Agenda
B. Minutes

4., CEO Report
A. January Report
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Board of Director - Agenda
2/18/2020

1. Call to order /Establish Quorum/ Introductions

2. Changes to the agenda | mnedones |

2/18/2020
1/21/2020

‘ Silver Key L ¢ Silver Key
Reserve Senior
& Ride Assistance

Lynne Jones

Lynne Jones

Jason DeaBueno

Csiver Csin
Adive - CRRITSTE
Living
Process

Vote

Discussion

B. Additional Matters for approval

5. Committee Reports

Steve Post

Information/Discussion

C. Events Planning Committee

6. Old Business
A. Board Structure

7. New Business

Jason DeaBueno

A. 1. Investment Trust Presentation 4th gtr results
Valerie Anders/
2. Finance Committee Dave Bunkers Information
3. Financial Packet Review Dave Bunkers Vote
4. Ent LOC Terms/Renewal Resolution Dave Bunkers Vote
B. Building Committee Jason DeaBueno Information
50th Gala update Derek Wilson Information

information

A. Board candidate - Lt. Steve Noblitt

Lynne Jones

vote

B. Board Retreat - MAY 17

Penrose House 9a-2p

information

C. Board Demographics
8. Related Board Reports

Jason DeaBueno

Title IV status update

A. Foundation

Matters for Approval

9. Next meeting
Tuesday, March 17, 2020

https://www.silverkey.org/wp-login.php
Board Member Login: skboard@silverkey.org
Password: sk-board@16255

Matters for Approval None

B. Silver Key Enterprise
Matters for Approval None

C. Senior Heritage Plaza
None
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Board of Director - Minutes 1/21/2012 Scribe: Paula Humber

Board Members: Present Absent

Lynne Jones, Chair

Steve Hunsinger, Vice Chair

David Lord, Secretary

Dave Bunkers, Treasurer

Jan Martin, Immed. Past Chair

Carla Hartsell

Greg Broeckelman

Mike Rowe

Cari Karns

Skip Morgan, FND. Board
Leadership Team:

Jason DeaBueno

Paula Humber

Valerie Anders

Derek Wilson

Dayton Romero

Victoria Salser

Jayme Brown
Guests:

Amber Stoops

Dustin Mueller X

Yes No Additional notes Action required
called to order @4:05 pm by Lynne
1. Call to order Jones, Chair
A. Establish Quorum X
B. Introductions X

>

XX X X X X X X X

X X X X X X X

2. Changes to the agenda X

Mike Rowe moved to approve the
Audit was unmodified audit as presented; Cari Karns
opinion; details included seconded motion; motion approved
3. Combined Audit Presentation in the packet unanimously
4. Consent ltems
Agenda unanimously approved in
A. Agenda 1/21/2020 X conjunciton with the minutes

David Lord moved to approve the
agenda and minutes; a correction of
attendees to include Jayme Brown;

Greg Broeckelman seconded;

B. Minutes 12/10/2019 X motion was unanimously approved.
e e Y T Y e T e T T P Y T T T Y e ey e e e e Y Sy ey e

Medicaid handout
included in packet; Jason
gave explanation of Meetings are being scheduled with
benefits process; report State Representatives regarding
5. A.CEO Report reviewed Medicaid process improvement

-




6. Committee Reports
A, Finance Committee

B. Financial Packet Review

C. Building Committee

LOC currently paid off; new term

Valerie Anders contract for February 2020
Cari Karns moved to approve the

financials as presented; Carla

Valerie Anders reviewed Hartsell seconded motion;
the Executive Summary unanimously passed.
The Developers Agreement
Silver Key Senior requested; no reponse as this time;
Apartment Project project on pause

7. Old Business

A. New Board Members

Carla Hartsell moved of approved
new hoard members; Jan Martin
DeAnne McCann & seconded and motion was
Shahera Shalabi unanimously approved

8. New Business

details of orientation included in the
packet; dates & time; paperwork for

A. Volunteer Qrientation Jayme Brown signature
8. Related Board Reports
A. Foundation none Next meeting January 23rd
B. Silver Key Enterprise none on pause
C. Senior Heritage Plaza none next meeting April, 2020

10. Next meeting

February 18, 2020

Adjourned:

Secretary/Chair :

5:15 p.m.
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February 2020
CEO Report
Dear Board Members,

Celebrating my first year with Silver Key has been a highlight in my career. In fact, |
have called some past mentors and supports over the last several weeks to share that it has
been through their guidance, support and constructive criticism that has positioned for me to
be in this position — and | am so grateful. Truth be told, | may be feeling a bit nostalgic as |
write this on Valentine’s day — and also reflect on the support my family has given to me as |
step into this leadership role at Silver Key.

| would be remiss if | did not thank all of you, the staff, other volunteers and the clients
we serve for your unwavering support. Knowing that we have been working through many
challenges, | can confidently state that we are in a strong position to address headwinds in a
practical, intentional manner and will be exceedingly successful in doing so. Too, | believe that
we are going to find momentum and support in other avenues that have not yet materialized in
the next year.

Leaving you with a quote that has served many well — hope is simple to give and
invaluable to receive, author unknown....and | fully attest that Silver Key creates hope for so
many who otherwise may not have had any.

Respectfully submitted,

Jason DeaBueno

Governance Decisions, Monitoring & Accountability

1. Current Significant Issues & Opportunities
a. Nutrition Program

i. The leadership team is beginning to move energies to expand the private
pay home delivered meals program.

e Would any of the board members be interested/willing to complete a bit
of an inventory of the home delivery meal programs that we compete
with from a cursory, marketing perspective so that we can learn a bit
from our competition?
https://topl0bestmealdeliveryservices.com/home?var1=89697938636&var2=4
11465467752& vard=%2Bhome %20%2Bdelivery %20%2Bmeals&var5S=b&var
7=12579170596553637843&co=us&gclid=EAIalQobChMIkf f2¢cjRSwIVhZ-
zCh2vMAQWEAAYASAAEgIDxfD BwE




e The task would be to complete a spreadsheet of your own design that
indicates why people might choose one of the programs and to highlight
from what you know about Silver Key’s home delivered meals program
what we might think about promoting or explore in terms of offerings.
This information would be needed in approximately 30 days as we start
to outline promotional opportunities and what makes us unique and
competitive.

b. Transportation

i. Another obstacle has emerged in NEMT. We were asked to complete an
new section of the application. This has been completed and we remain
hopeful for an approval very soon.

i. PPACG has masterfully proposed to combine the AAA transportation funds
with the City Metro funds under a common umbrella. This has positioned
the specialty providers (Silver Key, Envida, Fountain Valley Senior Center
and Community Intersections) to be nimbler and more expansive in the
services we deliver.

e As this is a confusing, complex issue, | want to ensure that the board
members have cursory knowledge about this eventuality if you are
asked about it. We will take a few minutes to update you in the
dialogue.

c. Silver Key Friends Thrift Store

i. The Friends Thrift Store will be expanding the offerings to include small
furniture and expanded Durable Medical Equipment.

e Related to the expansion, an eventual system for online sales of the
equipment is being explored, if any of have knowledge or information
about that type of retail opportunity, please advise.

Matters for Approval
e None

Risk and Compliance — Issues that Board needs visibility to and expected
updates to conclusion.

3.1. Risk and Compliance Management

Issue Level of Risk Comments
(1 Low; 2 Medium; 3 High)




1. Whitaker Claim —

Court is scheduled for
2/24/20 and DeaBueno
will be in attendance.

3.2. Risk and Compliance Updates or Incidents

N/A.

3.3. Funder Obligation Concerns

Funder

Level of Risk

(1 Low; 2 Medium; 3 High)

Details & Comments

1.3. Funder Obligation Concerns Updates

1. AAA

N/A

Level of support exceeded
expectations for carryover
allocation.

Informational

4. Update on Operational Activities

(Four Focus Areas)

Please see the attached: Silver Key Playbook Page.

Key Accomplishments

a. Empty Stocking Fund ~$70,000

b. Expansion of Thrift Store

c. 2 of 3 potential renters for 1645 confirmed (1 remains pending)

d. 1641 is being considered by an organization

5. Matters for Noting
a. New Staff

i. Robert Foutz, VA Choose Home Coordinator (Temp, Grant-funded role)

b. Positions being recruited:
i. Driver (2)

ii. Client Relations Specialist
iii. Fleet Maintenance Coordinator
iv. Guardianship Administrative Assistant




Silver Key Playbook
1st Quarter 2020

Vision |  The value, worth and needs of all seniors are identified and honored.
Missi To serve in partnership with our stakeholders to support a healthy quality of
ission | .. ; ; i .
life for seniors, allowing them to age safely with dignity and independence.
OUR THEMATIC GOAL
,21‘,’,;’,,?{; Our Services Have Value and Require Appropriate Support to Thrive!

Silver Key's

OUR DEFINING OBJECTIVES

fg:a"laﬁve Implement Facility Expand and

il Master Plan Enhance Optimize
lthcslma:c goal (Suites 1641 & Volunteer Technology
;: ol 1645) Experience

Key Rallying

= ) #) ®
OUR STANDARD OPERATING OBJECTIVES

Silver Key's

plesed Cash Flow / Capital Program / Human Resource
shared Budget Management Financial Audits Satisfaction
by all staff

and

volunteers. O ‘ 6 ‘

Paula | Jason Valerie

2/6/2020

The Medicaid Implementation Across All Areas of the Organization.

To Ensure Seniors are Seen, Heard, Valued, Cared For and Cherished.

We Are Holding Each Other Accountable to Achieve a Healthy Culture,

- Effective Communication, Brand Excellence and Financial Prudence.

" Personalized Transportation, Nutritional and Behavioral Healthcare,
Guardianship, Thift Store Services and Volunteerism.

we | Revitalize Our Systems, Policies & Processes to Create an Effective &
ed? | Efficient Infrastructure to Support Key Functions and Position for the Future.

Victoria

5

Derek
Hanevorsl ﬁys and Sche.dule Implement Evaluate Implement
Health Notes Tri-Care Meetings Rate Operations' | Medicaid
3] Support | with Officials | Campaign Support NEMT
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Scenario #2 -Revolving Line of Credit (Loan #60) Secured by Real Estate

Borrower:

Loan Amount:

Loan Purpose:

Term/Amortization:

Loan Origination Fee:

Interest Rate:

Prepayment Penalty:

Collateral:

Cost Estimates:

Financial Reporting:

Silver Key Senior Services, Inc.

A revolving line of credit for $750,000; however, not to exceed 50% of loan to value. The
loan to value will be determined by using the aggregate loan balance of Ent Term Loan #61
plus the amount of this revolving line of credit amount divided by the value of the building
determined by a new appraisal).

To support short-term working capital needs.

A 10-year interest only loan with principal due at maturity.

$0

4.25% fixed.

None - additional payments can be made as the borrower wishes.

2nd Deed of Trust (behind Ent's 1st) on 1605-1685 South Murray Boulevard, Colorado
Springs, CO 80916.

Itis the expectation of the Lender that all expenses customary for real estate
loans will be paid by the borrower. These include, but are not limited to:

e Appraisal Report — $2,500 estimated cost.

e  Title Insurance — $1,000 estimated cost.

e  Closing and Recording Costs - $300 total estimated cost.

The following is an estimate of what financial reporting may be required:

e  Annual unmodified audited financial statements of Silver Key Senior Services due 180
days after fiscal year-end.
Quarterly company-prepared financial statements, upon the request of the lender.
Annual schedule of the organization’s debt, upon the request of the lender.
Annual rent roll and executed leases, upon the request of the lender.

Loan Agreement Covenants: The following loan covenants will be required:

e  Borrower must occupy 51% of the property for the term of the loan.

We greatly value our relationship with Silver Key and appreciate the opportunity to provide this term sheet. Please contact me at
719-550-6132 with any questions or comments.

Sincerely,
Tami Zamborelli
Corporate Lending Officer

(719) 550-6132
tzamborelli@ent.com

cc: Valerie Anders
CFO, Silver Key Senior Services

VAnders@silverkey.org

Equal Housing Lender « Federally insured by NCUA « Equal Opportunity Lender * Ent is a registered trademark of Ent Credit Union



