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Silver Key Mission Statement: To serve in partnership with our stakeholders to support a healthy quality of life for seniors, allowing them to age safely with dignity and independence.
Key Vision Statement: The value, worth and needs of all seniors are identified and honored.
Silver Key Primary Services:
· Behavioral Health and Wellness services including Housing Navigation 
· Connections Café group meals
· Home Delivered Meals including Meals on Wheels
· Food Pantry
· Reserve & Ride transportation
· Thrift Store with home medical equipment
· Volunteer program including Veteran support

· Silver Key believes providing quality affordable senior housing is an important component to delivering our mission and has incorporated housing as a service pillar to focus on expanding community housing resources and options.

· Silver Key currently provides housing support resources to seniors, including:
· Housing Navigation - connect and assist seniors in obtaining affordable housing and identifying resource support options
· Utility COPE fund application assistance
· SKEA (Silver Key Emergency Assistance) funds for emergency rental assistance, moving expenses, utility support, etc.
· Teaming with AARP Foundation Property Tax-Aide to help low- and moderate-income older adults get money back on their homes by helping Colorado Springs residents navigate the often-complex process of applying for property tax refunds or credits. 
· Exploring partnership and/or service opportunities with Silver Nest (senior roommate finder service) and senior home modification services (currently referrals)
· Silver Key has long-term experience in providing affordable senior housing services as demonstrated by board member and staff leadership of Senior Heritage Plaza, Inc. (Senior Heritage Plaza Apartments) since its founding in the 1980’s. We have requested Housing and Urban Development (HUD) approval to rebrand the property as Silver Key Apartments and are awaiting a decision.
PROJECT PLAN:
· Silver Key initially applied for LIHTC 9% funding from CHFA in 2019. Upon the initial application denial as a result of competitive projects and after navigating the impacts of COVID-19 on the community and organization, Silver Key decided to briefly pause to refine the project plan and incorporate significant increases in building costs due to the pandemic. 

· Silver Key remains committed to providing affordable housing and supportive services to seniors in our community and will be submitting an updated LIHTC 9% application in February 2022. Silver Key has selected and signed a Developer Agreement with MGL Partners as co-developer. MGL Partners is an experienced turnkey partner located in Denver, with more than 20 successful CHFA funded projects (16 were 9% LIHTC projects) and 10 senior affordable housing projects. They have experience working throughout the front range and have working relationships with architects and builders who have recent and relevant Colorado Springs experience.

· Silver Key has selected Way Architects of Colorado Springs to redesign the project. 
They were the architects for the previous LIHTC application.

· The refined project plan optimizes the original design by uniquely incorporating the delivery of Silver Key primary services at the facility, including: 
· Community space large enough for 30 people for gathering, activities, and meal sharing of food provided by Silver Key plus a storage area
· Closed door meeting rooms for residents to receive Silver Key behavioral health and wellness services including Veteran support 
· Small community kitchen space for Silver Key meal delivery and distribution
· Covered entrance with close to door drive-up vehicle access for residents to conveniently access Silver Key transportation services 
· Safe and convenient walkway (golf cart width) and if possible, vehicle connections to access the Silver Key campus to receive services, volunteer, and to shop at the Silver Key food pantry and thrift store
· Small community garden, possibly in an indoor/outdoor rooftop deck amenity area, for individual and group activities
· In-room safety features/amenities to help seniors remain living in place longer
· Walking path with exercise stations around the property 
· A specific room for providing hair salon services
· Small grandchildren play area outside (not a playground, but safe and accessible)
· A two-bedroom, two-bath unit provided for an onsite Silver Key liaison, with the second bedroom to be used for emergency short-term housing for seniors in a temporary crisis

· Silver Key has received pre-development funding from the Pikes Peak Real Estate Foundation (PPREF) Workforce Housing Fund to support the initial expenses for the CHFA application.

HOW  YOU CAN HELP:

· Outreach:
· Help Silver Key create awareness of and support the project proactively throughout the community in all relevant communications and interactions
· Share with Silver Key any community feedback you gather about the project 
· Funding support:
· Local funding will be needed to ensure the project is able to fully support Silver Key service delivery to the residents and larger community. This effort is critical to making the project successful in the very competitive LIHTC process.
BEST CASE TIMEFRAME FOR PROJECT:
Silver Key Requirements:
08/2021 – Initiate community support kickoff (procure resources for pre-development and affordability) 
12/2021 – Letter of Interest to Colorado Housing and Financing Authority (9% LIHTC)
02/2022 – 9% LIHTC Application submittal due
Anticipated Dates:
05/2022 – CHFA announces awards
06/2023 – Approximately 13 months to close on the proposed project if Silver Key is an awardee
08/2024 – Construction timeline completion (conditional on award and construction effort)
11/2024 – Tenant leasing (conditional on award and construction completion)

2	                                     For more information, contact: Sue Readnour @ sreadnour@silverkey.org
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