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Silver Key Operations Board of Directors

AGENDA

Tuesday, November 15, 2022

David Lord Conference Room ~ Silver Key Campus

Topic

Owner

Action

Call to Order/Establish
Quorum/introductions

Shahera Shalabi, Chair

Attendees:

Guest Presentations

Jason DeaBueno and
Val Anders

e Guest: Doris Ralston, Colorado Springs Osteopathic
Foundation Grant Award.
e Guest: EBK to present audited financials

In. Changes to the Agenda | Shahera Shalabi, Chair
iv. Consent ltems Vote:
A. Agenda
B. Minutes
V. CEO Report
VI. Board Reports Jason DeaBueno, CEQ No highlights — Officer Roles Stay for one additional year
A. Foundation - Building presentation
Vil Committee Reports Vote far Financials and Audit:
A. Finance A, Dave
Bunkers/Valerie
Anders
B. Development B. CariKarns
Vil Old Business Shahera Shalabi, Chair | Update on Committees
1. Governance
2. Senior Heritage (Silver Key
Apartments)/Capital Management
Committee — Scheduled
Vill. Mew Business Shahera Shalabi, Chair Future planning of Board Mixer at Howard’s house,
IX, Adjourn
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Silver Key Operations Board of Directors Meeting

MINUTES
September 20, 2022

David Lord Conference Room - Silver Key Campus

Topic Owner Action

Cali to Order - 4:00PM Shahera Quorum was established.
Shalabi, Chair

General Contractor Guests Dani Updates were provided related to the construction process and
Presentation Vashon and related resources, requirements, and building design.

Leah Jones
{MGL Partners)
and Jessica
Betchel from
Way Arcitects

Changes to the Shahera No changes
Agenda Shalabi, Chair

Consent ltems Shahera
A. Agenda Shalabi, Chair | No Action

CEO Report / Board fason 1. Novotes needed.
Reports: DeaBueno

A. Operations Board

B. Silver Key
Apartments

Committee Reports No reports this month due to guest presentation.

A. Finance

An updated budget will be presented at the next board meeting

B, Governance Issues due to the MMOF funding that was procured and needed to be

integrated into an updated budget.

C. Building/Housing
Initiative

D. Development
Committee

E. Update
from Resource
Development Dept.
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Silver Key Operations Board of Directors Meeting
MINUTES
September 20, 2022

David Lord Conference Room - Silver Key Campus

Haalth

& Weliness

Old Business

Shahera None
Shalabi, Chair

New Business

Shahera
Shalabi, Chair

Adjourn

5:00




Silver Key™

October — November 2022
CEO Report
Dear Board Members,

The contract situation with the AAA continues to be a major challenge for the organization. To
be clear, the relationship and partnership with the AAA to solve the challenges related to our
resources to serve is outstanding. The issue remains that we have many more services being
provided than what the main AAA contract covers. Recall this is an artifact of the COVID relief
funds and the number of clients who became eligible for funded services.

We have been working to right size our services to the funding and our internal capacity and
will continue to align the two.

That stated, the good news is that Silver Key leadership have been notified that we will have
some amount of carryover funds made available to our organization and POTENTIAL ARPA
funds for capital expense. If we do apply for capital items, this may allow for preservation of
our cash position but does not specifically go toward services.

Please remember that you are all invited to the open house at Silver Key new location of care
Grace Best Elementary School at 68 Jefferson Street, Monument, CO 80132 — November 14t
at4 pm.

Stay well,

(e B B

Jason DeaBueno
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1. N/A

a. N/A
Board:Decision
e N/A

2. Matters for Approval

3.

e None at this time.

Risk and Compliance - Issues that the board needs visibility to and expected

updates to conclusion.

3.1. Risk and Compliance Management

Issue Levei of Risk Comments
{1 Low; 2 Medium; 3 High)

1. S;‘gg:?; < 1 AAA Audit will oceur
for September services
and the final review will
he at the end of
December for
submittal due January
6, 2023.

2. N/A

3.2. Risk and Compliance Updates or Incidents

1. None.

3.3. Funder Obligation Concerns

Funder

Level of Risk
{1 Low; 2 Medium; 3 High)

Details & Commenis

N/A

2.3.

20f3

Funder Obligation Concerns Updates




N/A

4. Update on Operational Activities

o CONTINUE: All programs continue to be on a pause while we level set the service
delivery with the resources available,
e UPDATED: Four Focus Areas for the Qrganization:
o Oneness of Silver Key
o Medicaid
o Private Pay
o Integration of Expansion Sites
e Housing is now on maintenance path and not a key focus area.

Key Accomplishments

e Bountiful Bag Success!
o Achieved Nomination as Best Workplace in Colorado Springs (2022)
=]

Invited to be an active participant in the conversation related to the rebuilding of the
Colorado Springs Senior Center

e VidaHR has integrated into the organization very well.

Jof3
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Erickson, Brown & K!osicr. LLC

Certified Public Accounranis

INDEPENDENT AUDITORS’ REPORT

Board of Directors
Silver Key Senior Services, Inc.

& Silver Key Senior Services Foundation, Inc.
Colorado Springs, Colorado

Opinion

We have audited the accompanying financial statements of Silver:Key Senior Services; Inc. and Silver Key
Senior Services Foundation, Inc. (nonprofit organizations), which comprise the consolidating statement of
financial position as of June 30, 2022, and the related consolidating statements of activities, functional
expenses, and cash flows for the year then ended, and the related notes to the consolidating financial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial position of Silver
Key Senior Services, Inc. and Silver Key Senior Services Foundation, Inc. as of June 30, 2022, and the changes
in its net assets and its cash flows for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audit in accoerdance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United. States. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of Silver Key Senior Services, Inc. and Silver Key Senior Services Foundation,
Inc. and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating
to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our‘audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Silver Key Senior Services, Inc. and
Silver Key Senior Services Foundation, Inc.’s ability to continue as a going concern within one year after the
date that the financial statements are available to be issued.

4565 Hilton Parkway, Suite 101 | Colorado Springs, CO 80907 | P: 719-531-0445 | F: 719-531-0448
601 N. Nevada Avenue | Colorado Springs, CO 80903 | P: 719-636-2321 | F: 719-636-2517
www.ebkcpa.com | email: info@ebkcpa.com

Members American Institute of Certified Public Accountants and Colorado Society of Certified Public Accountants
Member AICPA Private Companies Practice Section



INDEPENDENT AUDITORS’ REFORT - CONTINUED
Page 2

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from 1, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of infernal control. Misstatements
are considered material if there is a substantial likelihood that, individuall n the aggregate, they would
influence the judgment made by a reasonable user based on the financial st 1

In performing an audit in accordance with generally accepted auditing standards a;
Standards, we:

Government Auditing

ncial statements, whether due to frand
those risks. Such procedures include

e Obtain an understanding of internal contr f udit in order to design audit procedures
that are appropriate in the circumstances, ™m
effectiveness of Silver Key ervices nd Silver Key Senior Services Foundation, Ine.’s

accounting estimate ell as evaluate the overall presentation of the financial
statements.

Report on Summarized Comparative Information

We previously audited Silver Key Senior Services, Inc. and Silver Key Senior Services Foundation, Inc’s June
30, 2021, financial statements. In our report, dated October 21, 2021, we expressed an unmodified audit
opinion on those consolidated audited financial statements. In our opinion, the summarized comparative
information presented herein as of and for the year ended June 30, 2021, is consistent, in all material respects,
with the audited financial statements from which it has been derived.



INDEPENDENT AUDITORS’ REPORT - CONTINUED
Page 3

Additional Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards, is presented for purposes of additional analysis and is not a required part of the financial
statements. Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the financial statements; The information has been
subjected to the auditing procedures applied in the audit of the financial statefnenits and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the financial statements or to the financial ents themselves, and other
additional procedures in accordance with auditing standards generally acce nited States of America.
In our opinion, the schedule of expenditures of federal awards is fairly:stated, in all ial respects, in relation
to the financial statements as a whole.

Other Reporting Required by Government Auditing Star

In accordance with Government Auditing Standards, we have g sued our report dated DATE, on our

our testing of internal control over financial repo
to provide an opinion on the effectiveness of Silve
Foundation, Inc.’s internal control : i
an audit performed in accordanc

and the results of that testing, and not
nc.’s and Silver Key Senior Services

compliance.

Colorado Spring:
DATE .



SILVER KEY SENIOR SERVICES, INC.

AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
CONSOLIDATING STATEMENT OF FINANCIAL POSITION
JUNE 30, 2022
With Comparative Totals for 2021

ASSETS
Silver Key Foundation Eliminations 2022 2021
Current Assets
Cash and Cash Equivalents kS 1,514,469 3% - ¥ - § 1,514,469 §$ 907,468
Accounts Receivable, Net 426,294 - - 426,294 782,496
Bequests Receivable - - - - 15,000
Pledges Receivable -

Related Party, Net - - - 600
Due from Related Party 79,542 - - -
Other Current Assets 172,195 - 172,195 163,866

Total Current Assets 2,192,500 - {7 12,958 1,869,430

Non-current Assets
Foundation, Investments - 6,886,165 8,058,224
Silver Key, Board

Designated Investments

Operating Reserve 1,281,728 1,281,728 1,432,126
Beneficial Interest in

Charitable Trusts 4,401,464 - 4,401,404 5,326,058
Property and Equipment, Net 5,580,412 5,580,412 5,398,115

Tatal Non-current Assets 11,263,604 18,149,769 20,214,523

Total Assets $ 13,456,104 3

2) § 20,262,727

3 22,083,953

Current Liabilities

Accounts Payable - $ 115,274 % 144,960
Accrued Liabilities - 209,482 233,529
Deferred Revenue - - 62,397
Notes Payable,
Due Within a Year - 67,496 17,192
Due to Silver Key (79,542) - -
Total Current Liabiliti (79,542) 392,252 458,078
Non-current L
Notes Payab
Less Cu 205,751 - - 205,751 223,392
Tetal 598,003 79,542 (79,542) 598,003 631,470
Net Assets
Without Donor Restid
Undesignated 6,258,877 1,920 - 6,260,797 6,561,197
Board Designated 1,281,728 - - 1,281,728 1,432,126
Total Net Assets Without
Donor Restrictions 7,540,605 1,920 - 7,542,525 7,993,323
‘With Donor Restrictions 5,317,496 6,804,703 - 12,122,199 13,409,160
Total Net Assets 12,858,101 6,806,623 - 19,664,724 21,402 483
Total Liabilities
and Net Assets $ 13,456,104 § 6,886,165 § (79,542) § 20,262,727 § 22,083,953

See Notes to Consolidating Financial Statements
-4-
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SILVER KEY SENIOR SERVICES, INC.

AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
CONSOLIPATING STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2022
With Comparative Totals for 2021

Silver Key  Foundation Eliminations 2022 2021
Cash Flows from Operations
Change in Net Assets 3 (563,657) § (1,174,102) § - $ (1,737,759) § 2,941,670
Adjustments to Arrive at Net Cash Provided
by Operating Activities;
Depreciation and Amortization 664,815 - - 664,815 621,154
Loss on Disposal of
Property and Equipment 6,946 - - 6,946 29,628
Change in Beneficial Interest in :
Charitable Trusts 924,594 - 924,594 (1,040,448)
Net Realized and Unrealized
Loss (Gain) on Investments 250,888 1,172,059 422,947 (1,784,404)
In-Kind Contribution - - (3,700}
Contribution of Stock - (10,236)
Decrease (Increase) in Operating Assets:
Accounts Receivable, Net 356,201 (373,949)
Bequests Receivable 15,000 (15,000)
Pledges Receivable - Related Party, Net 600 -
Due from Related Party (2,043) -
Other Current Assets (8,329) (79,026)
Other Assets - 1,829
Increase (Decrease) in
Operating Liabilities:
Accounts Payable (29,686) (62,319)
Accrued Liabilities - (24,047) 63,525
Deferred Revenue - (62,397) (58,848)
Due to Silver Key (2,043 - -
Net Cash Provided
by Operations - 1,528,885 229,876

Cash Flows from Investing Ac
Purchase of Property and Equipt

Proceeds From Disposition of
Property and Equipm

Proceeds from Sale,of]

- . (854,058) (578,7144)

- 508
- - 42,902 415,130
- - {143,392) (179,329}

fsed by
Activities

954,548) - - (954,548) (342,435)

50,000 - - 50,000 -
Payments on Note Paya (17,336) - - (17.336) (66,688)
Net Cash Provide
Financing Activ 32,664 - - 32,664 (66,688}
Net Change in Cash and Cash Equivalents 607,001 - - 607,001 {179,247}
Beginning Cash and Cash Equivalents 907,468 - - 907,468 1,086,715
Ending Cash and Cash Equivalents $ 1,514,469 3 - 3 - $ 1,514469 § 907,468

Continued on Next Page

See Notes to Consolidating Financial Statements
-7-



SILVER KEY SENIOR SERVICES, INC,

AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
CONSOLIDATING STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2022
With Comparative Totals for 2021

Continued from Previous Page

SUPPLEMENTAL DISCLOSURE OF NON-CASH ACTIVITIES

Silver Key Foundation Eliminations 2022 2021
Cash Paid for Interest $ 7373 8§ - $ - 7373 % 7,870
In-kind Contributions $ 1,529207 § - b - 1,529,207 § 1,270,269

See Notes to Consolidating Financial Statements
- 8-



SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significance accounting policies of Silver Key Senior Services, Inc. is presented to assist
in understanding the financial statements.

Nature of Activities — Silver Key Senior Services, Inc. ("Silver Key"} is a nonprofit organization formed
in 1970 dedicated to serving seniors in El Paso County, Colorado. Services ary vided with the goals of
promoting independence, seIf—sufﬁmency, mdependent living, fulfilling ba social needs, relieving

Silver Key Senior Services Foundation, Inc. ("Foundation™) - 1997 and operates
exclusively for the benefit of Silver Key. The Foundation's primat : is to ra vest, and manage

support a healthy quality of life
¢. This is done so that the value,

Silver Key’s mission is to serve in partnership with ourstak
for seniors, allowing them to age safely with dignity and
worth and needs of all seniors are identified and honored.

Silver Key Community Service ~ Communi
Transportation services.

on programs and Reserve & Ride

eshly prepared meals are conveniently brought
eers three or five days a week, with re-heatable
givers or family members can arrange for and
vis nutritious and affordable meal delivery service

“fam: smbers who may be workmg, hvmg out of town or
ved ones every day. Silver Key is the area’s Meals on Wheels
nding support from grants and community donations. With healthy
ice has never been easier! During the year ending June 30, 2022,

ilver Key provides food, friendship, and fun for anyone at fourteen
throughout the community, including one in Woodland Park. Visitors
under 60 yearsin a to pay $7.50 per meal. Hot, healthy meals in a social setting plus monthly
nutritional education‘information help keep older adults engaged. During the year ending June 30, 2022,
Silver Key provided over 190,000 meals.

Silver Key Reserve & Ride - Silver Key provides arm-through-arm, door to door ADA accessible
transportation for medical appointiments, shopping, group meals, social activities, and recreation trips.
Reserve & Ride transportation accommodates wheelchairs, walkers, those needing a lift device, oxygen,
and other special needs. Any senior, living in the Pikes Peak region, and registered with Silver Key’s
Reserve & Ride program can use this service to remain active and independent.



SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Transportation services were curtailed during the height of COVID-19 lock down, gradually rescheduled
as safety protocols allowed and as clients were able to schedule medical appointments and feel safer
being out of the homes to grocery shop and interact with family and friends. During the year ended June
30, 2022, Silver Key provided 30,000 rides.

Silver Key Health & Wellness — The Silver Key Health & Wellness ser\rlc ocus on Behavioral Health,

Companionship, Case Management, and the Food Pantry.

Behavioral Health services include compassionate assessment
management, and training to seniors and their families stru
substance misuse, and memory loss. Holistic assessments a i chent served, to
identify and resolve barriers to their continued indepé
Housing and Resource Navigation services, and pr
expenses, benefit applications, food, transportation, and
Wishes Advance Care Planning Services. Through Silver
Assistance Program (CSAP), Mental Health'

e with rent, utilities, medical
aching. Silver Key also provides Five

: lead role in the Cornmumty Senior
s also available in partnership with

are targeted to help seniors achieve stability a1 :
compassionate and caring optlons to serve an I a variety of ways. During the year
ended June 30, 2022, Siiver Key i 2,964 clients. The Silver Line, Silver Key’s

hrough the CSFP (Commodity Supplemental Food Program) and
stance Program). Foundation grants and donations also supplement
ood Pantry. Silver Key also provides food and assistance in a
‘ey’s Food Pantry is the largest of its kind in southern Colorado.

representing 1,

Companionship serv include Guardianship, Power of Attorney (POA), Veteran's support and

Reassurance +.

Guardianship and Power of Attorney Services are for seniors who need someone to act on their behalf
with medical decisions. Silver Key serves as Guardian by court appointment for seniors, whom the court
has deemed unable to make safe decisions, providing comprehensive, personalized care management
services and advocacy. During the year ended June 30, 2022, Silver Key provided Guardianship care
for 30 clients.

-10-



SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Silver Key’s V.E.T.S. (Veterans Engagement Togetherness Support) program provides volunteer
companionship to senior Veterans and spouses in need of assistance, so they remain living
independently, in their own home and community, for as long as possible. This program's mission is to
provide low-cost companionship to senior veterans in need of extra assistanice, so they remain living
independently, in their own home and community, for as long as possibles This program began in 2018
through the Veterans Administration “Choose Home Initiative” in pa p with AmeriCorps Seniors
when Silver Key was selected to participate in a national pilot prog

community services and/or Silver Key staff. During the ye
care for 40 clients.

ses.of gently used items, at the Silver
o features a specialty Home Medical
es, and other mobility aids. Silver Key provides
h Senior Assistance. Increased marketing efforts
in a significant upturn in donations and sales.

Silver Key Friends Thrift Store - Communi
Key Friends Thrift Store, support Silver Key’s
Equipment Department for clean u

ed coihmumty, 11fe satisfaction and well-being for senior veterans and
g June 30, 2022, over 46,068 total service hours were logged by 532

Principles of Consoli "~ The consolidating financial statements include the accounts of Silver Key
and the Foundation {collectively referred to as the "Organization"). The Foundation is presented on a
consolidating basis since Silver Key has controlling interest with respect to the Foundation. All material
interorganizational transactions are eliminated to present the consolidated total amounts.

-11 -



SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Basis of Presentation - The consolidating financial statement presentation follows the recommendations
of accounting principles generally accepted in the United States of America ("US GAAP"). The
Organization is required to report information regarding its financial position and activities according to
two classes of net assets: net assets without donor restrictions, which represent the expendable resources
that are available for operations at management‘s discretion and investment iri property and equipment;
donor restricted net assets that are temporary in nature, which represent resources restricted by donors as
to purpose or by the passage of time; and donor restricted net assets tha perpetual m nature, which
represent resources for which use by the Organization is limited
neither expire by passage of time nor can be fulfilled or otherwise re

three months or less to be cash equivalents. Cash and ca
for long term purposes and are classified as investments.

The Organization maintains its cash and equiyals
the federally insured limits. Accounts are g
("FDIC") up to $250,000. The Organization
institutions.

included in the change in.
increase in net assets with
i come and gains are recognized. Short-term investments consist of
ith original maturities of twelve months or less.

edit to accounts receivable. Silver Key monitors outstanding balances and
doubtful accounts, as required. Accounts receivable are anticipated to be

the valuation aliowa
establishes an allowanc
received within a year.

Contributions and Pledges Receivable — Unconditional pledges that are expected to be collected within
one year are recorded at net realizable value. Unconditional pledges that are expected to be collected in
future years are recorded at the present value of their estimated future cash flows. The discounts on those
amounts are computed using risk-adjusted interest rates applicable to the years in which the pledges are
received. Discount amortization is included in contribution revenue. Conditional promises to give are not
included as support until the conditions are met.

The Organization uses the allowance method to determine uncollectible pledges receivable. The allowance
is based on prior years’ experience and management analysis of specific pledges made.
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SILVER KEY SENIOR SERVICES, INC,
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Property and Equipment — The Organization capitalizes property and equipment over $1,000. Lesser
amounts are expensed. Purchased property and equipment is capitalized at cost. Donations of property
and equipment are recorded as contributions at their estimated fair value. Such donations are reported as
unrestricted contributions unless the donor has restricted the donated asset to a specific purpose. Assets
donated with explicit restrictions regarding their use and contributions of cash thatmust be used to acquire
property and equipment are reported as restricted contributions. Absent doporstipulations regarding how
long those donated assets must be maintained, the Or gamzatlon report tions of donor restrictions
when the donated or acqmred assets are placed in sewwe The Organ' reclassifies net assets with

transportation services to older adults.

Compensation Absence - Employees of Silver Key earn a ves ght to compensation for unused paid
time off. Accordingly, Silver Key has made an  pai ff those employees have earned, but
not taken.

Net Assets — Net assets, revenues, gains, and loi ased on the existence or absence of

donor or grantor-imposed restrict
reported as follows:

Net Assets Without Don
subject to donor (or certal’ : he governing board has des1gnatecl from net assets
without donor restri ts for an operatlng reserve and board-designated endowment.

Net Assets
restrictions.

tions are temporary in nature, such as those that will be met by
vents spemﬁed by the donor, Othm d0n01 unposed 1estr10t10ns are

stricted for the acquisition of long-lived assets are recognized as revenue
_ service. The Organization reports contributions restricted by donors as
increases in net asse thout donor restrictions if the restrictions expire (that is, when a stipulated time
restriction ends, or purpose restriction is accomplished) in the reporting period in which the revenue is
recognized. All other donor-restricted contributions are reported as increases in net assets with donor
restrictions, depending on the nature of the restrictions. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions and reported in the statements of
activities as net assets released from restrictions.

Revenue and Revenue Recognition — Revenue is recognized when earned, which is considered the point
in time at which the service is rendered to the customer. Program service fees, and payments under cost-
reimbursable contracts received in advance, are deferred to the applicable period in which the related
services are performed, or expenditures are incurred, respectively.
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SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
Contributions are recognized when cash, securities or other assets, an unconditional promise to give, or

notification of a beneficial interest is received. Conditional promises to give are not recognized until the
conditions on which they depend have been substantially met.

Contract services represent revenue earned under contracts in which Silver Key bills and collects. Contract
services revenue results from providing (1) transportation, (2) home delivered and congregate meals, or
(3) health and wellness services to eligible individuals at specified reimbursement rates. Although Silver
Key expects contract service balances to result in cash flows, in sor s the reimbursing agency
has the ability to dispute or adjust reimbursement requests. Historical collection experience indicates it is
unlikely the adjustments would be material, therefore, no allowance for u ectable accounts is
considered necessary. Consideration from contract service arrangements is variable In nature because fees

wellness services provided to eligible individuals and
services, in a single instance of service, and thereby cons
at readily determinable transaction prices. As a practical

iwes qualify as distinct goods and
performance obligation and occur
ent, Silver Key adopted a portfolio
cts with similar characteristics and

conducive to ensuring that the results do not 1
applied to individual rider contracts related to e

from providing (1) transportation to uninsured
f-pay) clients, (3) health and wellness services,
gh Silver Key expects transit, nutritional, and health
s, in some instances the rider or client is unable to
has the ability to offer discounts to settle rider and client balances.

or (4) thrift store and medic
and wellness services balan
remit fully the bal : i

e because fees are based on eiements which can vary from period to
l, and health and wellness services p1ov1ded to uninsured (self—pay)

expedient, Silver Key ited a portfolio approach for the fees for service revenue stream to group
contracts with similar characteristics and analyze historical cash collection trends. The contracts within
the portfolio share the characteristics conducive to ensuring that the results do not materially differ under
the new standard if it were to be applied to individual client contracts related to each transit, nutritional,
or health and wellness encounter.

In-kind Contributions - The consolidating financial statements reflect the estimated fair value for
donated services that create or enhance nonfinancial assets or require specialized skills, are performed by
people possessing those skills, and would have been purchased by the Organization if they had not been
donated. Donated materials are recorded in the consolidating financial statements at their estimated fair
value on the date of receipt.
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SILVER KEY SENIOR SERVICES, INC,
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Silver Key receives a significant amount of food that is designated by strict federal guidelines for
recipients of two federal food programs for which Silver Key is a distribution site. Silver Key acts as an
agent since it has no discretion to choose who will receive the donated food. Accordingly, Silver Key's
policy is to not record the receipt or distribution of the food in the consolidating financial statements.

support and serve clients
es. Volunteers numbering
e 30, 2022, with a value

e volunteer hours were
y did not meet the

Silver Key relies on hundreds of volunteers each month to expand their abili
while providing companionship and social support that is at the core of a
over 500 providing over 46,000 hours of donated services for the yea
of over $1.3 million — the equivalent of 21-23 full time equivalent employees.
not recognized in the accompanying consolidating financial statements because
criteria for recognition under current US GAAP.

Contributions — Contributions received are recorded
restrictions depending on the existence or nature of any

Advertising — Advertising costs are expensed:as:incurred, erfising costs for the year ended June 30,
2022 totaled $77,932.

Income Taxes - The Organization is exempt 1e"tax under Section 501(c)(3} of the
Internal Revenue Code (the "Code!Drdnd. rado law as a char;table orgamza‘uon whereby

sions of US GAAP. The Organlzatlon discloses any material
nations. The Organization reports interest and penalties resultmg from
nse and other expenses, as applicable. There were no income tax
! ng therefrom for the year ended June 30, 2022. The Organization’s
informational tax re ject to examination by taxing authorities for a period of three years from
the date it is filed. As of:iine 30, 2022, the informational tax returns for the three prior years are considered
open for Internal Revenue Service examination.

these adjustim
examinations

Estimates — The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported amounts
and disclosures. Accordingly, actual results could differ from those estimates.

Functional Allocation of Expenses — The costs of program and supporting services activities have been
summarized on a functional basis in the statement of activities. The statement of functional expenses
presents the natural classification detail of expenses by function. Accordingly, certain costs have been
allocated among the programs and supporting services benefited.
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SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Concentrations - The Organization has significant investments in stocks, mutual funds, bonds, and tax-
exempt bonds, and is, therefore, subject to credit risk. Investments are made by investment managers
engaged by the Organization and the investments are monitored by the Organization. Though the market
value of investments is subject to fluctuations on a year-to-year basis, management believes the investment
policy is prudent for the long-term welfare of the Organization.

For the year ended June 30, 2022, the Organization received approxim:
revenue from the P1kes Peak Area Councll of Govemment ("PP

6% of its total support and
of June 30, 2022, the

include sufficient detail to constitute a presentation in ¢
accepted in the United States of America (GAAP). Ac

accounting principles generally
h information should be read in

in one year of the balance sheet date.
v other contractual restrictions that make them
¢ balance sheet date. The receivables are subject

maintain financial assets to meet 90 days of operating expenses,
its liquidity plan, excess cash is invested in short-term investments,
rtificates of deposit. The Organization has a $750,000 line of

available to m eral expen tures within one year of the statement of ﬁnanmal position date because
of internal board desig contractual or donor-imposed restrictions within one year of the balance
sheet date. Amounts n ilable include a board-designated operating reserve not considered in the
annual operating budget.In the event the need arises to utilize the board-designated funds for liquidity
purposes, the reserves could be drawn upon through board resolution. Amounts not available to meet
general expenditures within one year also include net assets with donor restrictions.
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SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

NOTE 1 - AVAILABILITY AND LIQUIDITY - Continued

Financial Assets at Year End:

Cash and Cash Equivalents $ 1,514,469
Accounts Receivable 426,294
Trusts Receivable (Other Assets) 13

Foundation Investments
Board Designated Investments Operating Reserve
Beneficial Interest in Charitable Trusts

Total Financial Assets

Less Amounts Not Available to be Used Within One Yea
Foundation Investments
Beneficial Interest in Charitable Trusts
Board Designated Net Assets Without Donor Restriction

,886,165
401,464
1,281,728
12,569,357

Financial Assets Available to Meet Genera

over the Next Twelve Months 1,954,030

NOTE 2 - ACCOUNTS RECEIV/

Accounts receivable consist

Accounts Receivable 426,954
Less Allowance for Doubtfi (660)
$ 426,294
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SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS
NOTE 3 - INVESTMENTS

Investments are made in accordance with the Organization's investment policy and consist of the following
at June 30, 2022:

Silver Key Foundation Total

Cash and Equivalents 17,194 § 187,572
Stock 1,192,576
Exchange Traded Funds 2,095,854
Mutual Funds 3,555,590
Corporate Bonds 1,110,742
Other 25,559

8,167,893

For the year ended June 30, 2022, investment i
Total

Interest Income Earned on Ca

Financial Institutions and Gt
Interest and Dividend I '
Net Realized and Unrea
Investment Income from Be

Interest in Charitible. Trusts
Investiment

24§ 20,931 $ 20,955
51,058 269,057 320,115
(189,927)  (1,079375)  (1,269,302)

196,546 - 196,546
(7,985) (48,114) (56,099)

$ 49,716 §  (837,501) §  (787,785)

NOTE 4 - BENE HCIAL INTEREST IN CHARITABLE TRUSTS

Silver Key is an incomebeneficiary of nine separate trusts whose principal is held in financial institutions
in perpetuity. Silver Key s share of the fair value of the trusts totaled $4,401,464 as of June 30, 2022,

Included in the nine beneficial interest trusts are five for which corpus eventually transfers to Silver Key
and, accordingly, are temporarily restricted as follows:

Silver Key is an income and principal beneficiary of a trust whose principal is held at a financial

institution. The trust makes income distributions to Silver Key and other beneficiaries during the lives of
those other beneficiaries of the trust.
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SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

NOTE 4 - BENEFICIAL INTEREST IN CHARITABLE TRUSTS - Continued

Upon the death of such beneficiaries, Silver Key will receive 20% of the assets of the trust. Based on a
discount rate of 3% and the other beneficiaries' life expectancies, Silver Key has recorded a beneficial
interest in the trust of $232,043 as of June 30, 2022.

is held at a financial
ficiaries during the lives of
ilver Key will receive one-
cficiaries' life expectancies,

Silver Key is an income and principal beneficiary of a trust whose princip:
institution. The trust makes income distributions to Silver Key and other be
those other beneficiaries of the trust. Upon the death of such beneficia
third of the assets of the trust. Based on a discount rate of 3% and the oth

ries, Silver Key will receive 10%
1 beneficiaries' life expectancies,
of June 30, 2022,

her beneficiaries during the lives of
iaries, Silver Key will receive 50%

institution. The trust makes income distribution
those other beneficiaries of the trust. Upon the
of the assets of the trust. Based on

pon the.ydeath of such beneficiaries, Silver Key will receive 35%
-discount rate of 3% and the other beneficiaries' life expectancies,
erest in the trust of $493,042 as of June 30, 2022,

NOTE 5 - DISCLOSURES ABOUT FAIR VALUE OF ASSETS AND LIABILITIES

US GAAP defines fair' as the price that would be received to sell an asset or paid to transfer a liability
in an orderly transaction between market participants at the measurement date. Therefore, the term "price”
refers to the exit price as opposed to the entry price, which is the price paid to acquire the asset or received
to assume the liability. US GAAP also establishes a fair value hierarchy, which requires an entity to
maximize the use of observable inputs and minimize the use of unobservable inputs when measuring fair
value. The standard describes three levels of inputs that may be used to measure fair value:

Level 1 - Quoted prices in active markets for identical assets or liabilities.
Level 2 - Observable inputs other than Level 1 prices, such as quoted prices for similar assets or

liabilities; quoted prices in active markets that are not active that are observable or can be corroborated
by observable market data for substantially the full term of the assets or liabilities.
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SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

NOTE 5 - DISCLOSURES ABOUT FAIR VALUE OF ASSETS AND LIABILITIES - Continued

Level 3 - Unobservable inputs that are supported by little or no market activity and that are significant
to the fair value of the assets or liabilities. The Organization has no assets or liabilities valued using
Level 3 inputs.

The asset or liability’s fair value measurement level within the fair value hieraréhy is based on the lowest
level of any input that is significant to the fair value measurement.

The following is a description of the valuation methodologies used for
at fair value as of June 30, 2022.

anization’s assets measured

Fixed income mutual funds and equities: Valued at quoted prices for identical asse ctive markets.

and real estate funds: Valued at quoted prices for similar

Beneficial interest in perpetual trusts: valued at
value of benefits expected.

The preceding methods described may produce
value or reflective of future fair val
methods are appropriate and cons
or assumptions to determine, th

ket participants, the use of different methodologies
ancial instruments could result in a different fair

v and the Foundation review and approve the Organization's fair value
.annually.
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SILVER KEY SENIOR SERVICES, INC,
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

NOTE 5 - DISCLOSURES ABOUT FAIR VALUE OF ASSETS AND LIABILITIES — Continued

The following table sets forth by level, within the fair value hierarchy, the Organization’s assets measured
on a recurring basis at fair value as of June 30, 2022:

Fair Value Level 1 Level 2 Level 3
Silver Key .
Cash and Equivalents $ 17,194 § 17,194 $ -
Stocks 223,131 223,131 -
Exchange Traded Funds 285,046 -
Mutual Funds 554,238 -
Corporate Bonds 197,007 -
Other 5,112 -
Beneficial Interest in
Charitable Trusts 4,401,464 4,401,464 -
Total $ 5,683,192 § 4,603,583 § -
Foundation
Cash and Equivalents $ - A -
Stocks - -
Exchange Traded Funds . - -
Mutual Funds 3,001,352 - -
Corporate Bonds - 913,735 -
Other - - 20,447 -
Total 5,951,983 % 934,182 % -

187,572 % 187,572 § - $ -

1,192,576 1,192,576 - -

2,095,854 2,095,854 - -

3,555,590 3,555,590 - -

Corporate Bonds™ 1,110,742 - 1,110,742 -

Other 25,559 - 25,559 -
Beneficial Interest in

Charitable Trusts 4,401,464 - 4,401,464 -

Total $ 12,569,357 § 7,031,592 § 5,537,765 § -
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SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

NOTE 6 - PROPERTY AND EQUIPMENT

Silver Key's property and equipment consists of the following as of June 30, 2022:

Land $ 716,799
Building and Improvements 5,141,336
Construction in Progress 192,021
Vehicles 1,790,383

Office and Other Equipment

Less Accumulated Depreciation

ent with a local credit union in the
estate and assignment of rents, held by Silver
4.00% per annum. The line of credit matures on
ding balance on the line of credit.

Key. Borrowings under the lin
April 1, 2030. As of June 30

from 3.125% to 4.500% per annum, is payable in monthly
y-and assignment of rents, and requires minimum liquidity of
ties are as follows:

Principal Interest Total
$ 17,451 § 7,549 § 25,040
17,627 8,077 25,704
18,360 7,344 25,704
19,124 6,580 25,704
20,654 5,166 25,820
2028-2033 129,991 18,545 148,536

$ 223,247 § 53,261 § 276,508

Interest expense for the year ended June 30, 2022, totaled $7,373.
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SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

NOTE 8 - NOTE PAYABLE - Continued

A note bearing interest of 2.5% per annum which will accrue interest, fees, costs and charges and be due
when the Organization received first construction financing for construction project. The Organization is
not required to make any payments until that time. If the Organization does not receive CHFA LIHTC
construction financing by December 31, 2023 the entire principal balance of this Note, together with
accrued interest, fees, costs and charges, if any will be forgiven and/or consi

It is the policy of the boards of directors of the Organizatio
designate appropriate sums to assure adequate financing for

restrictions. The balances can be transferred to the undi
restrictions at the boards' discretion. As of June 30, 2022, S
donor restrictions designated for operating reserve.

ignated rtion of net assets without donor
T d $1,281,728 of net assets without
NOTE 10 ~ NET ASSETS WITH DONOR R
st'of the following as of June 30, 2022:

Net assets with donor restrictions that are tempor:

Key Foundation Total

Beneficial Interest in Chg $ - 3 991,241
Other - 916,032
Endowment for Future Ope 174,164 174,164

§ 1907273 § 174,164 § 2,081,437

Net assets with di ictions that are perpetual in nature consist of the following as of June 30, 2022:
Silver Key Foundation Total
Beneficial Interest in Charitable Trusts § 3,410,223 § - § 3,410,223
Endowment for Future Operations - 6,630,539 6,630,539

§ 3,410,223 § 6,630,539 $§ 10,040,762
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SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

NOTE 11 - ENDOWMENT FUNDS

The Organization's endowment consists of both donor-related endowment funds and funds designated by
the boards of directors to function as endowments, As required by US GAAP, net assets associated with
endowment funds are classified and reported based on the existence or absence of donor-imposed
restrictions.

Institutional Funds Act
ation of the fair value of
s absent explicit donor
1ﬁes as net assets with

The State of Colorado has adopted the Uniform Prudent Management

("UPMIFA"). The Organization has interpreted UPMIFA. as requiring the
the original gift as of the gift date of the donor-restricted endov u
stipulations to the contrary. As a result of this mterpretatmn the O g nization ol
donor restrictions that are perpetual in nature (a) the origin

k “1s not classified in net assets with
donor restrictions that are perpetual in nature is cla351ﬁed as’ sets with donor restrictions that are
temporary in nature until those amounts are appr
consistent with the standard of prudence pre
Organization considers the following factors it
donor-restricted endowment funds: '

¢ The Investment Policies of the Organization
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SILVER KEY SENIOR SERVICES, INC,

AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.

NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

NOTE 11 - ENDOWMENT FUNDS - Continued

Endowment net asset composition by type of fund as of June 30, 2022, is as follows:

Without With
Donor
Restrictions Total
Silver Key
Board Designated Endowment 1,281,728
Foundation
Donor-restricted Endowment Funds 6,804,703 6,804,703
Unrestricted Endowment Funds - 1,920
6,804,703 6,806,623
Total
Board Designated Endowment - 1,281,728
Donor-resiricted Endowment 6,804,703 6,804,703
Unrestricted Endowment Fun 1,920 - 1,920
1,283,648 $ 6,804,703 8,088,351
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SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

NOTE 11 - ENDOWMENT FUNDS - Continued

Changes in endowment net assets for the year ended June 30, 2022, were as follows:

Without With
Donor
Restrictions

Total

Silver Key
Board Designated
Endowment Net Assets - Beginning of Period §

1,432,126

Investment Return:

Investment Income 47,514
Net Loss
(Realized and Unrealized) (189,927)
Investment Fees (7,985)
Total Investment Loss - (150,398)
Board Designated
Endowment Net Assets - End of Period - $ 1,281,728

Foundation
Endowment Net Assets - B 1,920 § 7,978,805 § 7,980,725
Investment Return:
Investment Income - _ 265,761 265,761
Net Loss

; (1,079,375)  (1,079,375)

] (48,114) (48,114)
- (861,728) (861,728)
. (312,374) (312,374)
) (312,374) (312,374)

1,920 3 6,804,703 § 6,806,623

The Organization has adopted investment and spending policies for endowment assets that attempt to
provide a predictable stream of funding to programs supported by its endowment while seeking to
maintain the purchasing power of the endowment assets. Endowment assets include those assets of donor-
restricted funds that the Organization must hold in perpetuity or for a donor specified period as well as
board-designated funds.

Under this policy, the endowment assets are invested in a manner that is intended to produce maximum
results while assuming a moderate level of investment risk.
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SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

NOTE 11 - ENDOWMENT FUNDS ~ Continued

To satisfy its long-term rate-of-return objectives, the Organization relies on a total return strategy in which
investment returns are achieved through both capital appreciation (realized and unrealized) and current
yield (interest and dividends). The Organization targets a diversified asset allocation that places emphasis
on equity-based investments to achieve its long-term return objectives within prudent risk constraints.

{funds available from the
ive January 1, 2021, of the
he distributable income

The Organization has an endowment spending policy that defines the t
endowment fund in a given year (the distributable income) as 4.75%,
endowment fund's monthly average market value over the preceding thri
is paid quarterly.

NOTE 12 - ALLOCATION OF FUNCTIONAL EXPENSE

The financial statements report certain categories of expen
or supporting functions of the Organization. Therefore, the
basis that is consistently applied. The expenses that are allocate
and occupancy, whlch are allocated on a squa

The Organization received don s and materials as follows during the year ended
June 30, 2022: |

.7 General and
Administrative Fundraising Total

Professional Fee

Pantry

$ - R 32,029 % 32,029
- 39,276 1,497,178
- $ 71,305 § 1,529,207

In valuing the nor

Organization would n invoiced from the donor.

The Organization estimated the fair value on the basis of estimates of wholesale values that would be
received for selling similar products within the United States.
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SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

NOTE 14 - COMMITMENTS

Retirement Plan - Silver Key sponsors a 401(k)-profit sharing plan (the "Plan") for eligible participants
as defined in the Plan. Participants are allowed to contribute a percentage of their salary up to the
maximum amount permitted by the Internal Revenue Code. During the year ended June 30, 2022, the
Organization made contributions to the Plan in the amount of $70,761.

On August 30, 2019, Silver Key entered into a five-year software subscripti
escalating annual fees ranging from $24,016 to $26,725.

he subscription includes

NOTE 15 - LEASE AGREEMENTS

The Organization leases office space to various unrelated
months with options to extend and require monthly base
common area expenses. Expected future minimum payr
as follows:

rties. Initial lease te generally 24
well as.the tenant's proportionate share of
ed on non-cancelable leases are

Years Ending
June 30,

2023
2024

Minimum
Payments
$ 12,871
2024 9,653
Total $ 22,524

Lease expense for the year ended June 30, 2022, was approximately $12,900.
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SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

NOTE 16 - RELATED PARTY TRANSACTIONS

As of June 30, 2022, Silver Key has a distribution receivable from the Foundation totaling $79,542. During
the year ended June 30, 2022, distributions from the Foundation to Silver Key totaled $336,601. These
balances and amounts are eliminated as a result of the consolidating of the two entities.

NOTE 17 - CONTINGENCY

The Organization may be adversely affected by health epidemics in¢luding the recent coronavirus
outbreak. In December 2019, an outbreak of a novel strain of cor OVID-19) originated in
Wuhan, China and has since spread toa number of other countrie n‘eludmg tl On March 11, 2020,
everal states in the

U.S., have declared a state of emergency.

our employees’ ability fo work,
e economies could affect demand
| harm the Organization and we cannot
)VID-19 could adversely impact the
 effects of the COVID-19 pandemic

ra similar health epidemic is highly

Potential impacts to the Organization include disruptions
travel restrictions imposed by governments, and an adverse
for our services or donor contributions. Any of the foregomg c
anticipate all of the ways in which health ep
Organization. Although we are continuing to
on the Organization, the ultimate impact of the
uncertain and subject to change.

NOTE 18 - SUBSEQUENT EVE!

hie date of the Independent Auditor’s Report date,
enfs were available to be issued.

the date on which the conso

-29.
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SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2022

BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards ("SEFA") includes the federal award
activity of Silver Key Senior Services, Inc.'s and Silver Key Senior Services Foundation, Inc.'s
(collectively, the "Organization") under programs of the federal government for the year ended June 30,
2022. The information in this SEFA is presented in accordance with the reguirements of Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requi ts, Cost Principles, and
Audit Requirements for Federal Awards ("Uniform Guidance"). Because:the SEFA presents only a
i d does not present the

The Organization has not elected to use the 10 rate.

PROGRAM COSTS

The amounts shown as current y& ent only the federal grant portion of the program
costs. Entire program costs, i i
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Silver Key Senior Services, Inc.

& Silver Key Senior Services Foundation, Inc.
Colorado Springs, Colorado

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the consolidating financial statements of Silver
Key Senior Services, Inc. and Silver Key Senior Services Foundation, Inc. (a nonprofit organization)
(collectively the “Organization”) which comprise the consolidating statement of financial position as of
June 30, 2022, and the related consolidating statements of activities, functional expenses, and cash flows
for the year then ended, and the related notes to consolidating financial statements, and have issued our
report thereon dated November XX, 2022.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the conselidating financial statements, we considered the
Organization’s internal control over financial reporting (internal control) to determine audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinion on the consolidating
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Organization’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies.

4565 Hilton Parkway, Suite 101 | Colorado Springs, CO 80907 | P: 719-531-0445 | F: 719-531-0448
601 N. Nevada Avenue | Colorado Springs, CO 80903 | P: 719-636-2321 | F: 719-636-2517
www.ebkcpa.com | email: info@ebkcpa.com

Members American Institute of Certified Public Accountants and Colorado Society of Certified Public Accountants
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING - Continued
Page 2

Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s consolidating financial
statements are free from material misstatement, we performed tests of its'compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have
a direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of nencompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of testing, and not to provide an opinion on the effectiveness of the
Organization’s internal control or on complianee. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in_considering the entity’s internal control and
compliance. Accordingly, this communication 1§ not suitable for any other purpose.

Colorado Springs, Colorado
November XX, 2022



INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED
BY THE UNIFORM GUIDANCE

Board of Directors
Silver Key Senior Services, Inc.

& Silver Key Senior Services Foundation, Inc.
Colorado Springs, Colorado

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Silver Key Senior Services, Inc.’s and Silver Key Senior Services Foundation, Inc.’s
(collectively the “Organization”) compliance with the types of compliance requirements identified as
subject to audit in the OMB Compliance Supplement that could have a direct and material effect on each
of Organization’s major federal programs for the year ended June 30, 2022. The Organization’s major
federal programs are identified in the summary of auditor’s results section of the accompanying
schedule of findings and questioned costs.

In our opinion, the Organization complied, m all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended June 30, 2022.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliancedn accordance with auditing standards generally accepted in the
United States of America; the standards applicable to'financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards
and the Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of the Organization and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each
major federal program. Our audit does not provide a legal determination of the Organization’s
compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the
Organization’s federal programs.

4565 Hilton Parkway, Suite 101 | Colorado Springs, CO 80907 | P: 719-531-0445 | F: 719-531-0448
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE — Continued
Page 2

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the Organization’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or verride of internal control.
Noncompliance with the compliance requirements referred to above i dered material if there is a

of each major federal program as a whole.

In performing an audit in accordance with generally acc
Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professior

o Identify and assess the risks of mat
design and perform audit procedur
examining, on a test basis, evidenc
compliance requirements referred to
considered necessary in the ¢ci

internal control over compliance relevant to the

e appropriate in the circumstances and to test and
ordance with the Uniform Guidance, but not for
fectiveness of the Organization’s internal control
no such opinion is expressed.

i:those charged with governance regarding, among other matters,
1dit and any significant deficiencies and material weaknesses in
at we identified during the audit.

compliance does not nanagement or employees, in the normal course of performing their assigned
functions, to prevent, o ect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less severe than a
material weakness in internal control over compliance, yet important enough to merit attention by those
charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify



INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE - Continued
Page 3

all deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

scribe the scope of our
sed on the requirements of
IpOSe.

The purpose of this report on internal control over compliance is solely f¢
testing of internal control over compliance and the results of that testi
the Uniform Guidance. Accordingly, this report is not suitable for an

Colorado Springs, Colorado
November XX, 2022



SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2022

1. SUMMARY OF AUDITORS' RESULTS
Financial Statements

Type of Auditors' Report Issued: Unmodified
Internal Control over Financial Reporting:
Material Weakness(es) Identified? None Reported
Significant Deficiencies Identified? None Reported
Noncompliance Material to Financial Statements Noted? No
Federal Awards
Internal Control over Major Programs:
Material Weakness(es) Identified? None Reported

Significant Deficiencies Identified? None Reported

Unmodified

Accordance with Section 2 CFR Section 200.516(a No

Identification of Major Programs
a Aging Cluster (CFDA 93.044, 93.045 ai

Dollar Threshold Used to Determine Betwet - : 750,000
3 No

2. FINANCIAL STATE
The audit disclosed
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INDEPENDENT AUDITORS’ REPORT

Board of Directors
Silver Key Senior Services, Inc.

& Silver Key Senior Services Foundation, Inc.
Colorado Springs, Colorado

Opinion

We have audited the accompanying financial statements of Silver-Key Senior Services; Inc. and Silver Key
Senior Services Foundation, Inc. (nonprofit organizations), which comprise the consolidating statement of
financial position as of June 30, 2022, and the related consolidating statements of activities, functional
expenses, and cash flows for the year then ended, and the related notes to the consolidating financial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial position of Silver
Key Senior Services, Inc. and Silver Key Senior Services Foundation, Inc. as of June 30, 2022, and the changes
in its net assets and its cash flows for the year then ended in accordance with accounting principles generally
accepted in the United States of America. '

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of Silver Key Senior Services, Inc. and Silver Key Senior Services Foundation,
Inc. and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating
to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for ouraudit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Silver Key Senior Services, Inc. and
Silver Key Senior Services Foundation, Inc.’s ability to continue as a going concern within one year after the
date that the financial statements are available to be issued.
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INDEPENDENT AUDITORS’ REPORT - CONTINUED
Page 2

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of infernal control. Misstatements
are considered material if there is a substantial likelihood that, individually the aggregate, they would
influence the judgment made by a reasonable user based on the financial st;

In performing an audit in accordance with generally accepted auditing’ standards "al
Standards, we:

Government Auditing

e Obtain an understanding of internal contri
that are appropriate in the circumstances,
effectiveness of Silver Key i
internal control. According]

o. Evaluate the appro
accounting estimates”
statements,

lver Key Senior Services, Inc. and Silver Key Senior Services
continue as a going concern for a reasonable period of time.

Report on Summarized Comparative Information

We previously audited Silver Key Senior Services, Inc. and Silver Key Senior Services Foundation, In¢’s June
30, 2021, financial statements. In our report, dated October 21, 2021, we expressed an unmodified audit
opinion on those consolidated audited financial statements. In our opinion, the summarized comparative
information presented herein as of and for the year ended June 30, 2021, is consistent, in all material respects,
with the audited financial statements from which it has been derived.,



INDEPENDENT AUDITORS’ REPORT - CONTINUED
Page 3

Additional Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards, is presented for purposes of additional analysis and is not a required part of the financial
statements. Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the financial statements: The information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly t underlying accounting and
other records used to prepare the financial statements or to the financi nts themselves, and other
additional procedures in accordance with auditing standards generally acéepted in'th
In our opinion, the schedule of expenditures of federal awards is fairly:stated, in all mat
to the financial statements as a whole. -

ial respects, in relation

Other Reporting Required by Government Auditing Stand,

In accordance with Government Auditing Standards, we ha sued our report dated DATE, on our
or Services Foundation, Inc.’s internal

rtain provisions of laws, regulations,

our testing of internal control over financial repo
to provide an opinion on the effectiveness of Silve
Foundation, Inc.’s internal control i
an audit performed in accordanc
Services, Inc.’s and Silver Key, S
compliance,



SILVER KEY SENIOR SERVICES, INC.

AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
CONSOLIDATING STATEMENT OF FINANCIAL POSITION

JUNE 34, 2022
With Comparative Totals for 2021
ASSETS
Silver Key Foundation Eliminations 2022 2021
Current Assets
Cash and Cash Equivalents b 1,514,469 § - $ - 1,514,469 § 907,468
Accounts Receivable, Net 426,294 - - 426,294 782,496
Bequests Receivable - - - - 15,000
Pledges Receivable -

Related Party, Net - - - - 600
Due from Related Party 79,542 - - -
Other Current Assets 172,195 - 172,195 163,866

Total Current Assets 2,192,500 - (7 12,958 1,869,430

Non-current Assets
Foundation, Investments - 6,886,163 8,058,224
Silver Kcy, Board

Designated Investments

Operating Reserve 1,281,728 - 1,281,728 1,432,126
Beneficial Interest in

Charitable Trusts 4,401,464 - 4,401,464 5,326,058
Property and Equipment, Net 5,580,412 5,580,412 5,398,115

Total Non-current Assets 11,263,604 18,149,769 20,214,523

Total Assets $ 13,456,104 ) § 20,262,727 § 22,083,953
Current Liabilities
Accounts Payable - 115274 % 144,960
Accrued Liabilities - 209,482 233,529
Deferred Revenue - - 62,397
Notes Payable,

Due Within a Year - 67,496 17,192
Due to Silver Key (79,542) - -

Total Current Li (79,542) 392,252 458,078

- - 205,751 223,392

79,542 (79,542) 598,003 681,470

Undesignated 6,258,877 1,920 - 6,260,797 6,561,197

Board Designated 1,281,728 - - 1,281,728 1,432,126
Total Net Assets Without

Donor Restrictions 7,540,605 1,920 - 7,542,525 7,993,323

With Donor Restrictions 5,317,496 6,804,703 - 12,122,199 13,409,160

Total Net Assets 12,858,101 6,806,623 - 19,664,724 21,402,483

Total Liabilities
and Net Assets $ 13,456,104 § 6,886,165 § (79,542 § 20,262,727 § 22,083,953

See Notes to Consolidating Financial Statements
-4-
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SILVER KEY SENIOR SERVICES, INC.

AND SHLVER KEY SENIOR SERVICES FOUNDATION, INC.
CONSOLIDATING STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2022
With Comparative Totals for 2021

Silver Key Foundation Eliminations 2022 2021

Cash Flows from Operations
Change in Net Assets ¥ (563,657) § (1,174,102) § - $ (1,737,759) § 2,941,670
Adjustments to Arrive at Net Cash Provided
by Operating Activities:

Depreciation and Amortization 664,815 - - 664,815 621,154
Loss on Disposal of

Property and Equipment 6,946 - - 6,946 29,628
Change in Beneficial Interest in
Charitable Trusts 924,594 - 924,504 (1,040,448)
Net Realized and Unrealized
Loss (Gain) on Investments 250,888 1,172,059 422.947 (1,784,404)
In-Kind Contribution - - (3,700}
Contribution of Stock - (10,236)
Decrease (Increase) in Operating Assets:
Accounts Receivable, Net 356,201 (373,949)
Bequests Receivable 15,000 (15,000)
Pledges Receivable - Related Party, Net 600 -
Due from Related Party (2,043) - -
Other Current Assets (8,329) (8,329) (79,026)
Other Assets - - - 1,829
Increase (Decrease) in
Operating Liabilities:
Accounts Payable - (29,686) (62,319)
Accrued Liabilities - (24,047 63,525
Deferred Revenue - (62,397) (58,848)
Due to Silver Key {2,043} - -
Net Cash Provided
by Operations - 1,528,885 229.876

Cash Flows from Investing Activitic
Purchase of Property and Equipmei
Proceeds From Disposition of

- - (854,058) (578,744)

Property and Equipm: - - - 508
Proceeds from Sale of] . - 42,902 415,130
Purchase of Inve (143,392) - - (143,392) {179,329)

Net Casl
Inve! 954,548) - - (954,548) (342,435)
Cash Flows fro
Proceeds from Not 50,000 - - 50,000 -
Payments on Note (17,336) - - (17.336) {66,688)
Net Cash Provided{
Financing Activ 32,664 - - 32,664 {66,688)
Net Change in Cash and Cash Equivalents 607,001 - - 607,001 (179,247)
Beginning Cash and Cash Equivalents 907,468 - - 907,468 1,086,715
Ending Cash and Cash Equivalents $ 1514469 § - 3 - $ 1514469 § 907,468

Continued on Next Page

See Notes to Consolidating Financial Statements
-7-



SILVER KEY SENIOR SERVICES, INC.

AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
CONSOLIDATING STATEMENT OF CASH FLOWS
YEAR ENDED JUNE. 30, 2622
With Comparative Totals for 2021

Continued from Previous Page

SUPPLEMENTAL DISCLOSURE OF NON-CASH ACTIVITIES

Silver Key  Foundation  Eliminations 2022 2021

Cash Paid for Interest 5 7373 § - $ -

7373 § 7,870

In-kind Contributions $ 1,529,207 § - b - 1,529,207 § 1,270,269

See Notes to Consolidating Financial Statements
-8



SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significance accounting policies of Silver Key Senior Services, Inc. is presented to assist
in understanding the financial statements.

Nature of Activities — Silver Key Senior Services, Inc. ("Silver Key") is a nonprofit organization formed
in 1970 dedicated to serving seniors in El Paso County, Colorado. Services are:;provided with the goals of
promoting independence, self—sufﬁmency, independent living, fulfilling ba social needs, relieving
the many challenges of aging, and preserving the dignity and self-respect/

Silver Key’s mission is to serve in partnership with ouf
for seniors, allowing them to age safely with dignity and
worth and needs of all seniors are identified and honored.

e. This is done so that the value,

Silver Key Community Service — Comniuni
Transportation services.

on programs and Reserve & Ride

eshly prepared meals are conveniently brought
ecers three or five days a week, with re-heatable
givers or family members can arrange for and
1is nutritious and affordable meal delivery service
or“famil bers who may be workmg, hvmg out of town or
ved ones every day. Silver Key is the area’s Meals on Wheels
dmg support from grants and community donations. With healthy
‘has never been easier! During the year ending June 30, 2022,
glivered meals through both programs.

to Silver Key clients at their I
meals available for the wegker

ilver Key provides food, friendship, and fun for anyone at fourteen
throughout the community, including one in Woodland Park. Visitors
under 60 years in 12 to pay $7.50 per meal. Hot, healthy meals in a social setting plus monthly
nutritional education nation help keep older adults engaged. During the year ending June 30, 2022,
Silver Key provided over 190,000 meals.

Silver Key Reserve & Ride - Silver Key provides arm-through-arm, door to door ADA accessible
transportation for medical appointments, shopping, group meals, social activities, and recreation trips.
Reserve & Ride transportation accommodates wheelchairs, walkers, those needing a lift device, oxygen,
and other special needs. Any senior, living in the Pikes Peak region, and registered with Silver Key’s
Reserve & Ride program can use this service to remain active and independent.



SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Transportation services were curtailed during the height of COVID-19 lock down, gradually rescheduled
as safety protocols allowed and as clients were able to schedule medical appointments and feel safer
being out of the homes to grocery shop and interact with family and friends, During the year ended June
30, 2022, Silver Key provided 30,000 rides.

Silver Key Health & Wellness — The Silver Key Health & Wellness serv1 06113 on Behavioral Health,

Companionship, Case Management, and the Food Pantry.

aching. Silver Key also prov1des Five
ead role in the Community Senior
_also available in partnership with

Wishes Advance Care Plannmg Serv1ces Through Sllver
Assistance Plogram (CSAP) Mental Healt

I ence. Silver Key also offers clients
compassionate and caring options to serve an a variety of ways. During the year
ended June 30, 2022, Sllver Key:@ase Manag 2,964 clients. The Silver Line, Silver Key’s

© help seniors stretch their nutrition dollars by

1et; Seniors who qualify for federal assistance with
hrough the CSFP (Commodity Supplemental Food Program) and
stance Program). Foundation grants and donations also supplement
ood Pantry. Silver Key also provides food and assistance in a
: Key’s Food Pantry is the largest of its kind in southern Colorado.
1D-19 restrictions, Silver Key developed new systems for distributing

supplementing their diet
groceries each month are

representing I, inds of food.

Companionship servic
Reassurance +.

include Guardianship, Power of Attorney (POA), Veteran's support and

Guardianship and Power of Attorney Services are for seniors who need someone to act on their behalf
with medical decisions. Silver Key serves as Guardian by court appointment for seniors, whom the court
has deemed unable to make safe decisions, providing comprehensive, personalized care management
services and advocacy. During the year ended June 30, 2022, Silver Key provided Guardianship care
for 30 clients.

-10 -



SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Silver Key's V.ET.S. (Veterans Engagement Togetherness Support) program provides volunteer
companionship to senior Veterans and spouses in need of assistance, so they remain living
independently, in their own home and community, for as long as possible. This program'’s mission is to
provide low-cost companionship to senior veterans in need of extra assistarice, so they remain living
independently, in their own home and community, for as long as possible; This program began in 2018
through the Veterans Administration “Choose Home Initiative™ in partnérship with AmeriCorps Seniors
when Silver Key was selected to participate in a national pilot prog

Reassurance+ provides comforting companionship, digital
help them remain independent with dignity, in their own re
seniors include assistance with light daily tasks, quick egrs
phone calls, promoting contact with family and friend
community services and/or Silver Key staff. During the ye
care for 40 clients.

ses of gently used items, at the Silver
t o features a specialty Home Medical

and other mobility aids. Silver Key provides
g Semor Assistance. Increased marketing efforts
in a significant upturn in donations and sales.
nds Thrift Store sales and cash donations were

During the year ending J
$196,434.

ed co 11numty, 11fe satisfaction and well-being for senior veterans and
aging adults. g June 30, 2022, over 46,068 total service hours were logged by 532

unique volunteers.

Principles of Consoli The consolidating financial statements include the accounts of Silver Key
and the Foundation (collectively referred to as the "Organization"). The Foundation is presented on a
consolidating basis since Silver Key has controlling interest with respect to the Foundation. All material
interorganizational fransactions are eliminated to present the consolidated total amounts.

-11 -



SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Basis of Presentation - The consolidating financial statement presentation follows the recommendations
of accounting principles generally accepted in the United States of America ("US GAAP"). The
Organization is required to report information regarding its financial position and activities according to
two classes of net assets: net assets without donor restrictions, which represent the expendable resources
that are available for operations at management‘s discretion and investment in property and equipment;
donor restricted net assets that are temporary in nature, which represent resgurces restricted by donors as
to purpose or by the passage of time; and donor restricted net assets th : perpetual in nature which
represent resources for which use by the Organization is limited by .
neither expire by passage of time nor can be fulfilled or otherwise re s of the Organization.

three months or less to be cash equivalents. Cash and cash e
for long term purposes and are classified as investments.

The Organization maintains its cash and equi
the federally insured limits. Accounts are g
("FDIC") up to $250,000. The Organization
institutions.

come and gains are recognized. Short-term investments consist of
ith original maturities of twelve months or less.

ible are stated at the invoiced amounts. Management provides for
ough a provision for bad debt expense and an ad_]ustment toa valuatlon

credit to accounts receivable. Silver Key monitors outstanding balances and
doubtful accounts, as required. Accounts receivable are anticipated to be

the valuation aHowa
establishes an allowanc
received within a year.

Contributions and Pledges Receivable — Unconditional pledges that are expected to be collected within
one year are recorded at net realizable value. Unconditional pledges that are expected to be collected in
future years are recorded at the present value of their estimated future cash flows. The discounts on those
amounts are computed using risk-adjusted interest rates applicable to the years in which the pledges are
received. Discount amortization is included in contribution revenue. Conditional promises to give are not
mcluded as support until the conditions are met,

The Organization uses the allowance method to determine uncollectible pledges receivable. The allowance
is based on prior years’ experience and management analysis of specific pledges made.

-12 -



SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Property and Equipment — The Organization capitalizes property and equipment over $1,000. Lesser
amounts are expensed. Purchased property and equipment is capitalized at cost. Donations of property
and equipment are recorded as contributions at their estimated fair value. Such donations are reported as
unrestricted contributions unless the donor has restricted the donated asset to a specific purpose. Assets
donated with explicit restrictions regarding their use and contributions of cash must be used to acquire
property and equipment are reported as restricted contributions. Absent donor stipulations regarding how
long those donated assets must be maintained, the Organization report ations of donor restrictions
when the donated or acquired assets are placed in service. The Organ reclassifies net assets with

transportation services to older adults.

Compensation Absence - Employees of Silver Key earn a ves
time off. Accordingly, Silver Key has made ar
not taken.

Net Assets — Net assets, revenues, gains, and lo
donor or grantor-imposed restriction:
reported as follows:

ons are temporary in nature, such as those that will be met by
ents spemﬁed by the donor. Other donm 1mposed restnctlons are

lived assets an
when the assets
increases in net asse out donor restrictions if the restrictions expire (that is, when a stipulated time
restriction ends, or purpose restriction is accomplished) in the reporting period in which the revenue is
recognized. All other donor-restricted contributions are reported as increases in net assets with donor
restrictions, depending on the nature of the restrictions. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions and reported in the statements of
activities as net assets released from restrictions.

Revenue and Revenue Recognition — Revenue is recognized when earmed, which is considered the point
in time at which the service is rendered to the customer. Program service fees, and payments under cost-
reimbursable contracts received in advance, are deferred to the applicable period in which the related
services are performed, or expenditures are incurred, respectively.

-13-



SILVER KEY SENIOR SERVICES, INC,
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
Contributions are recognized when cash, securities or other assets, an unconditional promise to give, or

notification of a beneficial interest is received. Conditional promises to give are not recognized until the
conditions on which they depend have been substantially met.

ills and collects. Contract
nd congregate meals, or
ment rates. Although Silver
s the reimbursing agency

Contract services represent revenue earned under contracts in which Silver Ke
services revenue results from providing (1) transportation, (2) home delivere
(3) health and wellness services to eligible individuals at specified reim
Key expects contract service balances to result in cash flows, in som
has the ability to dispute or adjust reimbursement requests. Historical collection experience indicates it is
unlikely the adjustments would be material, therefore, no allowance for u ectable accounts is
considered necessary. Consideration from contract service arrangements is variable in Nature because fees
are based on elements which can vary from period to peri Transportation nutmt
wellness services provided to eligible individuals and
services, in a single instance of service, and thereby const
at readily determinable transaction prices. As a practical
approach for the contract services revenue s

ent, Silver Key adopted a portfolio
cts with similar characteristics and

conducive to ensuring that the results do not 1 ' nderthe new standard if it were to be
applied to individual rider contracts related to e i
from providing (1) transportation to uninsured

f-pay) clients, (3) health and wellness services,

and wellness services balance Uit in cash flows, in some instances the rider or client is unable to
remit fully the balanc

expedient, Silver Key ted a portfolio approach for the fees for service revenue stream to group
contracts with similar characteristics and analyze historical cash collection trends. The contracts within
the portfolio share the characteristics conducive to ensuring that the results do not materially differ under
the new standard if it were to be applied to individual client contracts related to each transit, nutritional,
or health and wellness encounter.

In-kind Contributions - The consolidating financial statements reflect the estimated fair value for
donated services that create or enhance nonfinancial assets or require specialized skills, are performed by
people possessing those skills, and would have been purchased by the Organization if they had not been
donated. Donated materials are recorded in the consolidating financial statements at their estimated fair
value on the date of receipt.

-14 -



SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Silver Key receives a significant amount of food that is designated by strict federal guidelines for
recipients of two federal food programs for which Silver Key is a distribution site. Silver Key acts as an
agent since it has no discretion to choose who will receive the donated food. Accordingly, Silver Key's
policy is to not record the receipt or distribution of the food in the consolidating financial statements.

o support and serve clients
ices. Volunteers numbering
ne 30, 2022, with a value
olunteer hours were

Silver Key relies on hundreds of volunteers each month to expand their abili
while providing companionship and social support that is at the core of a
over 500 providing over 46,000 hours of donated services for the yeare !
of over $1.3 million ~ the equwalent 0f21-23 full time equivalent employees.

not recognized in the accompanying consolidating financial statei
criteria for recognition under current US GAAP.

Contributions — Contributions recetved are recorded
restrictions depending on the existence or nature of any

Advertising — Advertising costs are expensed;a
2022 totaled $77,932.

tax under Section 501(c)(3) of the
rado law as a charitable organization, whereby
509(a)(2) of the Code, is subject to Federal and

Income Taxes - The Organization is exempt
Internal Revenue Code (the "Code}):and.compa

qualifies for the charitable contri 8
an organization that isnot a { i r Section 509(a)(2).

mlons of US GAAP. The Orgamzatlon discloses any material
nations. The Organization reports interest and penalties resultmg from
nse and other expenses, as applicable. There were no income tax
ng therefrom for the year ended June 30, 2022. The Organization’s
ject to examination by taxing authorities for a period of three years from
30,2022, the informational tax returns for the three prior years are considered
Service examination.

examinations or a
informational tax re
the date it is filed. As O
open for Internal Revenu

ustments r

Estimates — The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported amounts
and disclosures. Accordingly, actual results could differ from those estimates.

Functional Allocation of Expenses — The costs of program and supporting services activities have been
summarized on a functional basis in the statement of activities. The statement of functional expenses
presents the natural classification detail of expenses by function. Accordingly, certain costs have been
allocated among the programs and supporting services benefited.

-15.



SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Concentrations - The Organization has significant investments in stocks, mutual funds, bonds, and tax-
exempt bonds, and is, therefore, subject to credit risk. Investments are made by investment managers
engaged by the Organization and the investments are monitored by the Organization. Though the market
value of investments is subject to fluctuations on a year-to-year basis, management believes the investment
policy is prudent for the long-term welfare of the Organization.

6% of its total support and
of June 30, 2022, the

For the year ended June 30, 2022, the Organization received approxim:
revenue from the Pikes Peak Area Council of Government ("PP

year summarized comparative information in total but n
include sufficient detail to constitute a presentation it
accepted in the United States of America (GAAP). Ac

accounting principles generally
h information should be read in

maintain financial assets to meet 90 days of operating expenses,
its liquidity plan, excess cash is invested in short-term investments,
rtificates of deposit. The Organization has a $750,000 line of

The following te
available to m v
of internal board des

eral expen tures within one year of the statement of ﬁnanc:]al position date because
contractual or donor-imposed restrictions within one year of the balance
sheet date. Amounts 1 ilable include a board-designated operating reserve not considered in the
annual operating budget."In the event the need arises to utilize the board-designated funds for liquidity
purposes, the reserves could be drawn upon through board resolution. Amounts not available to meet
general expenditures within one year also include net assets with donor restrictions.

-16-



SILVER KEY SENIOR SERVICES, INC,
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

NOTE 1- AVAILABILITY AND LIQUIDITY - Continued

Financial Assets at Year End:
Cash and Cash Equivalents $ 1,514,469
Accounts Receivable 426,294
Trusts Receivable (Other Assets)

Foundation Investments
Board Designated Investments Operating Reserve
Beneficial Interest in Charitable Trusts

Total Financial Assets

Less Amounts Not Available to be Used Within One Yeal
Foundation Investments
Beneficial Interest in Charitable Trusts _,
Board Designated Net Assets Without Donor Restrictio

,886,165
401,464

1,281,728
12,569,357

Financial Assets Available to Meet Gene

I Expenditures
over the Next Twelve Months :

,954,030

NOTE 2 - ACCOUNTS RECEI

Accounts receivable consist o

Accounts Receivable 426,954
Less Allowance for Doubth (660)
Net AccountsRéceivable $ 426,294

-17-



SILVER KEY SENIOR SERVICES, INC,
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS
NOTE 3 - INVESTMENTS

Investments are made in accordance with the Organization's investment policy and consist of the following
at June 30, 2022:

Silver Key Foundation Total

Cash and Equivalents s 17,194 § 0,378 § 187,572
Stock 223,131 1,192,576
Exchange Traded Funds 2,095,854
Mutual Funds 3,555,590
Corporate Bonds 1,110,742
Other 25,559

8,167,893

For the year ended June 30, 2022, investment
" Foundation Total

Interest Income Earned on Ca

Financial Institutions and O
Interest and Dividend I
Net Realized and Unrea
Investment Income from

Interest in Chari
Investment fees:

24§ 20,931 S 20,955
51,058 269,057 320,115
(189,927)  (1,079375)  (1,269,302)

196,546 ; 196,546
(7,985) (48,114) (56,099)

49,716 §  (837,501) § (787,785)

NOTE 4 - BENEEIC "REST IN CHARITABLE TRUSTS

Silver Key is an income beneficiary of nine separate trusts whose principal is held in financial institutions
in perpetuity. Silver Key's share of the fair value of the trusts totaled $4,401,464 as of June 30, 2022.

Included in the nine beneficial interest trusts are five for which corpus eventually transfers to Silver Key
and, accordingly, are temporarily restricted as follows:

Silver Key is an income and principal beneficiary of a trust whose principal is held at a financial

institution. The trust makes income distributions to Silver Key and other beneficiaries during the lives of
those other beneficiaries of the trust.

18-



SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

NOTE 4 - BENEFICIAL INTEREST IN CHARITABLE TRUSTS - Continued

Upon the death of such beneficiaries, Silver Key will receive 20% of the assets of the trust. Based on a
discount rate of 3% and the other beneficiaries' life expectancies, Silver Key has recorded a beneficial
interest in the trust of $232,043 as of June 30, 2022.

Silver Key is an income and principal beneficiary of a trust whose principdl is held at a financial
institution. The trust makes income distributions to Silver Key and other beneficiaries during the lives of
those other beneficiaries of the trust. Upon the death of such beneficiarigs, Silver Key will receive one-
third of the assets of the trust. Based on a discount rate of 3% and the ot ieficiaries' life expectancies,

: 'fher beneficiaries' life expectancies,
of June 30, 2022.

ther beneficiaries during the lives of
iaries, Silver Key will receive 50%

institution. The trust makes income distribution
those other beneficiaries of the trust, Upon the
of the assets of the trust. Based on

pon the death of such beneficiari ies, Silver Key will receive 35%
-discount rate of 3% and the other beneficiaries' life expectancies,
erest in the trust of $493,042 as of June 30, 2022.

NOTE 5 - DISCLOSURES ABOUT FAIR VALUE OF ASSETS AND LIABILITIES

US GAAP defines fair as the price that would be received to sell an asset or paid to transfer a liability
in an orderly transaction between market participants at the measurement date. Therefore, the term "price”
refers to the exit price as opposed to the entry price, which is the price paid to acquire the asset or received
to assume the liability. US GAAP also establishes a fair value hierarchy, which requires an entity to
maximize the use of observable inputs and minimize the use of unobservable inputs when measuring fair

value. The standard describes three levels of inputs that may be used to measure fair vaiue:
Level I - Quoted prices in active markets for identical assets or liabilities.
Level 2 - Observable inputs other than Level 1 prices, such as quoted prices for similar assets or

liabilities; quoted prices in active markets that are not active that are observable or can be corroborated
by observable market data for substantially the full term of the assets or liabilities.

-19-



SILVER KEY SENIOR SERVICES, INC,
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

NOTE 5 - DISCLOSURES ABOUT FAIR VALUE OF ASSETS AND LIABILITIES - Continued

Level 3 - Unobservable inputs that are supported by little or no market activity and that are significant
to the fair value of the assets or liabilities. The Organization has no assets or liabilities valued using
Level 3 inputs.

The asset or liability’s fair value measurement level within the fair value hier hy is based on the lowest

level of any input that is significant to the fair value measurement,
The following is a description of the valuation methodologies used for ization’s assets measured
at fair value as of June 30, 2022.

“for identical asse ctive markets.

Fixed income mutual funds and equities: Valued at quoted price

U.S. government obligations, corporate obligations, pref
and real estate funds: Valued at quoted prices for similar

Beneficial interest in perpetual trusts: valued ¢

hough the Organization believes its valuation
t participants, the use of different methodologies

d the Foundation review and approve the Organization's fair value
.annually.
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SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

NOTE 5 - DISCLOSURES ABOUT FAIR VALUE OF ASSETS AND LIABILITIES - Continued

The following table sets forth by level, within the fair value hierarchy, the Organization’s assets measured
on a recurring basis at fair value as of June 30, 2022:

Fair Value Level 1 Level 2 Level 3
Silver Key
Cash and Equivalents A 17,194 % 17,194 -
Stocks 223,131 223,131 -
Exchange Traded Funds 285,046 285,046 -
Mutual Funds 554,238 554 ' -
Corporate Bonds 197,007 197,007 -
Other 5,112 5,112 -
Beneficial Interest in
Charitable Trusts 4,401,464 4,401,464 -

Total

Foundation
Cash and Equ
Stocks
Exchange Tra
Mutual Funds

Corporate Bonds

Other
Total

$ 5,683,192 § 4,603,583

ivalents $ 170,

ded Funds

1,810,808
3,001,352 -

‘ - 913,735
20,447

5,951,983 § 934,182

Foundat
Casha 187,572 § - -
Stocks 1,192,576 1,192,576 - -
Exchange Tra 2,095,854 2,095,854 - -
Mutual Fund 3,555,590 3,555,590 - -
Corporate Bonds 1,110,742 - 1,110,742 -
Other 25,559 - 25,559 -
Beneficial Interest in
Charitable Trusts 4,401,464 - 4,401,464 -
Total $ 12,569,357 $§ 7,031,592 $§ 5,537,765 -
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SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

NOTE 6 - PROPERTY AND EQUIPMENT

Silver Key's property and equipment consists of the following as of June 30, 2022:

Land $ 716,799
Building and Improvements 5,141,336
Construction in Progress 192,021
Vehicles 1,790,383

Office and Other Equipment 1,395,03
9,235,55

Less Accumulated Depreciation

NOTE 7 - LINE OF CREDIT

ment with a local credit union in the
estate and assignment of rents, held by Silver
4.00% per annum. The line of credit matures on
ding balance on the line of credit.

On April 15, 2020, Silver Key entered into a
amount of $750,000. The line of credi

from 3.125% to 4.500% per annum, is payable in monthly
nd assignment of rents, and requires minimum liquidity of

Principal Interest Total
17,491 § 7,549 § 25,040
17,627 8,077 25,704
2025 18,360 7,344 25,704
2026 19,124 6,580 25,704
2027 20,654 5,166 25,820
2028-2033 129,991 18,545 148,536

3 223,247 § 53,261 § 276,508

Interest expense for the year ended June 30, 2022, totaled $7,373.
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SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

NOTE 8 - NOTE PAYABLE - Continued

A note bearing interest of 2.5% per annum which will accrue interest, fees, costs and charges and be due
when the Organization received first construction financing for construction project. The Organization is
not required to make any payments until that time. If the Organization does not receive CHFA LIHTC
construction financing by December 31, 2023 the entire principal balance of this Note, together with
accrued interest, fees, costs and charges, if any will be forgiven and/or con
Holder. As of June 30, 2022 the unpaid balance shows in current notes p e was $50,000.

NOTE 9 - BOARD DESIGNATED NET ASSETS WITHOUT DO} RESTRICTIONS
It is the policy of the boards of directors of the Organizatio
designate appropriate sums to assure adequate financing for
the boards of directors for specific future needs are treat
restrictions. The balances can be transferred to the un
restrictions at the boards' discretion. As of June 30, 2022,
donor restrictions designated for operating reserve.

NOTE 10 - NET ASSETS WITH DONOR
Net assets with donor restrictions that are tempora of the following as of June 30, 2022:

Key Foundation Total

Beneficial Interest in Chg $ - $ 991,241
Other 916,032 - 916,032
Endowment for Future Ope - 174,164 174,164

$ 1,907,273 § 174,164 § 2,081,437

Net assets with donor restrictions that are perpetual in nature consist of the following as of June 30, 2022:

Silver Key Foundation Total
Beneficial Interest in Charitable Trusts $ 3410223 § - $ 3410223
Endowment for Future Operations - 6,630,539 6,630,539

$ 3410223 $ 6,630,539 $ 10,040,762
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SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

NOTE 11 - ENDOWMENT FUNDS

The Organization's endowment consists of both donor-related endowment funds and funds designated by
the boards of directors to function as endowments. As required by US GAAP, net assets associated with
endowment funds are classified and reported based on the existence or absence of donor-imposed
restrictions.

The State of Colorado has adopted the Uniform Prudent Management Institutional Funds Act
("UPMIFA"). The Organization has interpreted UPMIFA as requiring the:

the ongmai gift as of the gift date of the donor-wstucted endowm

donor restrictions that are perpetual in nature (a) the or:gm
endowment, and (b) accumulations to the permanent endow.

k not classified in net assets with
issets with donor restrictions that are
¢ by the Organization in a manner
In. accordance with UPMIFA, the
ination to appropriate or accumulate

donor restrictions that are perpetual in nature is cla351ﬁed as
temporary in nature until those amounts are appii
consistent with the standard of prudence pi
Organization considers the following factors ir
donor-restricted endowment funds:

Restricted Endowment Fund
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SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

NOTE 11 - ENDOWMENT FUNDS - Continued

Endowment net asset composition by type of fund as of June 30, 2022, is as follows:

Without
Donor
Restrictions Total
Silver Key
Board Designated Endowment 1,281,728
Foundation
Donoer-restricted Endowment Funds 6,804,703 = 6,804,703
Unrestricted Endowment Funds - 1,920
6,804,703 § 6,806,623
Total
Board Designated Endowment - $ 1,281,728
Donor-restricted Endowment Fund 6,804,703 6,804,703
Unrestricted Endowment F 1,920 - 1,920
1,283,648 § 6,804,703 $§ 8,088,351
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SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

NOTE 11 - ENDOWMENT FUNDS - Continued

Changes in endowment net assets for the year ended June 30, 2022, were as follows:

Without With
Donor Donor
Restrictions Restrictions Total
Silver Key
Board Designated

1,432,126

Endowment Net Assets - Beginning of Period $ 1,432,126
Investinent Return: ,

Investment Income 47,514
Net Loss
(Realized and Unrealized) (189,927)
Investment Fees (7,985)
Total Investment Loss - (150,398)
Board Designated
Endowment Net Assets - End of Period - $ 1,281,728

Foundation

Endowment Net Assets - B 1,920 § 7,978,805 § 7,980,725

Investment Return:
Investment Income .

veoll - 265,761 265,761
Net Loss ‘

- (1,079,375)  (1,079,375)

. (48,114) (48,114)
- (861,728) (861,728)
- (312,374) (312,374)
- (312,374) (312,374)

1,920 § 6,804,703 § 6,806,623

The Organization has adopted investment and spending policies for endowment assets that attempt to
provide a predictable stream of funding to programs supported by its endowment while seeking to
maintain the purchasing power of the endowment assets. Endowment assets include those assets of donor-
restricted funds that the Organization must hold in perpetuity or for a donor specified period as well as
board-designated funds.

Under this policy, the endowment assets are invested in a manner that is intended to produce maximum
results while assuming a moderate level of investment risk.
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SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC,
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

NOTE 11 - ENDOWMENT FUNDS - Continued

To satisfy its long-term rate-of-return objectives, the Organization relies on a total return strategy in which
investment returns are achieved through both capital appreciation (realized and unrealized) and current
yield (interest and dividends). The Organization targets a diversified asset allocation that places emphasis
on equity-based investments to achieve its long-term return objectives within prudent risk constraints.

“funds available from the
ive January 1, 2021, of the
The distributable income

The Organization has an endowment spending policy that defines the
endowment fund in a given year (the distributable income) as 4.75%,
endowment fund's monthly average market value over the preceding t
is paid quarterly.

NOTE 12 - ALLOCATION OF FUNCTIONAL EXPENSE

The financial statements report certain categories of exp
or supporting functions of the Organization. Therefore, the
basis that is consistently applied. The expenses that are alloca
and occupancy, which are allocated on a square i as salaries and benefits, which are
allocated on the basis of estimates of time an "

The Organization received donatec 2581 s and materials as follows during the year ended
June 30, 2022: '

Services Administrative Fundraising Total

- $ - $ 32,029 § 32,029
457,902 - 39,276 1,497,178
$ 1,457902 § - $ 71,305 § 1,529,207

tributed services, the estimated fair value was used based on what the
invoiced from the donor.

In valuing the non
Organization would h

The Organization estimated the fair value on the basis of estimates of wholesale values that would be
received for selling similar products within the United States.
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SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

NOTE 14 - COMMITMENTS

Retirement Plan - Silver Key sponsors a 401(k)-profit sharing plan (the "Plan") for eligible participants
as defined in the Plan. Participants are allowed to contribute a percentage of their salary up to the
maximum amount permitted by the Internal Revenue Code. During the year ended June 30, 2022, the
Organization made contributions to the Plan in the amount of $70,761.

On August 30, 2019, Silver Key entered into a five-year software subscripti
escalating annual fees ranging from $24,016 to $26,725.

he subscription includes

NOTE 15 - LEASE AGREEMENTS

. Initial lease t
s proportionate share of
1ved on non-cancelable leases are

The Organization leases office space to various unrelated
months with options to extend and require monthly base
common area expenses. Expected future minimum paym
as follows:

Years Ending
June 30,

2023
2024
2025

“signed a purchase option lease agreement for office equipment,

On April 3, 2019, the Organiz
f fiv April 3, 2019, through March 31, 2024, According to the lease

covering a perios ears

or the equipment lease are as follows:

Minimum
Payments
2023 h) 12,871
2024 9,653
Total $ 22,524

Lease expense for the year ended June 30, 2022, was approximately $12,900,
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SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO CONSOLIDATING FINANCIAL STATEMENTS

NOTE 16 - RELATED PARTY TRANSACTIONS

As of June 30, 2022, Silver Key has a distribution receivable from the Foundation totaling $79,542. During
the year ended June 30, 2022, distributions from the Foundation to Silver Key totaled $336,601. These
balances and amounts are eliminated as a result of the consolidating of the two entities.

NOTE 17 - CONTINGENCY

the recent coronavirus
VID-19) originated in
5. On March 11, 2020,
eral states in the

The Organization may be adversely affected by health epidemics i
outbreak. In December 2019, an outbreak of a novel strain of cor
Wuhan, China and has since spread to a number of other countries

the World Health Organization characterized COVID-19 as a '
U.S., have declared a state of emergency.

on our employees’ ability to work,
‘the economies could affect demand
arm the Organization and we cannot
ID-19 could adversely impact the
cts of the COVID-19 pandemic
imilar health epidemic is highly

Potential impacts to the Organization include disruptions
travel restrictions imposed by governments, and an advers
for our services or donor contributions. Any of the f01 egoing
anticipate all of the ways in which health epit
Organization. Although we are continuing to

on the Organization, the ultimate impact of the ¢
uncertain and subject to change.

NOTE 18 - SUBSEQUENT E

he date of the Independent Auditor’s Report date,
ents were available to be issued.

Management has evaluated sul
the date on which the conso
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SILVER KEY SENIOR SERVICES, INC.
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2022

BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards ("SEFA") includes the federal award
activity of Silver Key Senior Services, Inc.'s and Silver Key Senior Services Foundation, Inc.'s
(collectlvely, the "Orgamzatmn") under programs of the federal government for the year ended June 30,

ts, Cost Principles, and
he SEFA presents only a
d does not present the

Audit Requirements for Federal Awards ("Uniform Guidance"). B
selected portion of the operations of the Organization, it is not i
financial position, changes in net assets, or cash flows of the Organ

The Organization has not elected to use the 10 rate.

PROGRAM COSTS

The amounts shown as current yg
costs, Entire program costs, i

ent only the federal grant portion of the program
istrict portions, are more than shown.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Silver Key Senior Services, Inc.

& Silver Key Senior Services Foundation, Inc.
Colorado Springs, Colorado

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the consolidating financial statements of Silver
Key Senior Services, Inc. and Silver Key Senior Services Foundation, Inc. (a nonprofit organization)
(collectively the “Organization”) which comprise the consolidating statement of financial position as of
June 30, 2022, and the related consolidating statements of activities, functional expenses, and cash flows
for the year then ended, and the related notes to consolidating financial statements, and have issued our
report thereon dated November XX, 2022.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the consolidating financial statements, we considered the
Organization’s internal control over financial reporting (internal control) to determine audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinion on the consolidating
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Organization’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance,

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies.

4565 Hilton Parkway, Suite 101 | Colorado Springs, CO 80907 | P: 719-531-0445 | F: 719-531-0448
601 N. Nevada Avenue | Colorado Springs, CO 80903 | P: 719-636-2321 | F: 719-636-2517
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Members American Institute of Certified Public Accountants and Colorado Society of Certified Public Accountants
Member AICPA Private Cor ies Practice Section




REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING - Continued
Page 2

Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s consolidating financial
statements are free from material misstatement, we performed tests of its'compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have
a direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of nencompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of testing, and not to provide an opinion on the effectiveness of the
Organization’s internal control or on complianee. This report is‘an integral part of an audit performed in
accordance with Government Auditing Standards in_considering the entity’s internal control and
compliance. Accordingly, this communication 18 not suitable for any other purpose.

Colorado Springs, Colorado
November XX, 2022
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED
BY THE UNIFORM GUIDANCE

Board of Directors
Silver Key Senior Services, Inc.

& Silver Key Senior Services Foundation, Inc.
Colorado Springs, Colorado

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Silver Key Senior Services, Inc.’s and Silver Key Senior Services Foundation, Inc.’s
(collectively the “Organization”) compliance with the types of compliance requirements identified as
subject to audit in the OMB Compliance Supplement that could have a direct and material effect on each
of Organization’s major federal programs for the year ended June 30, 2022. The Organization’s major
federal programs are identified in the summary of auditor’s results section of the accompanying
schedule of findings and questioned costs.

In our opinion, the Organization complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended June 30, 2022.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards
and the Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of the Organization and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each
major federal program. Our audit does not provide a legal determination of the Organization’s
compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the
Organization’s federal programs.

4565 Hilton Parkway, Suite 101 | Colorado Springs, CO 80907 | P: 719-531-0445 | F: 719-531-0448
601 N. Nevada Avenue | Colorado Springs, CO 80903 | P: 719-636-2321 | F: 719-636-2517
www.ebkcpa.com | email: info@ebkcpa.com

Members American Institute of Certified Public Accountants and Colorado Society of Certified Public Accountants
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the Organization’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control,
Noncompliance with the compliance requirements referred to above i red material if there is a
substantial likelihood that, individually or in the aggregate, it woul e judgment made by a

of each major federal program as a whole.

In performing an audit in accordance with generally accef
Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professi kepticism throughout the audit.
° Identlfy and assess the r1sks of mateual noncompha whether due to fraud or error, and

ization’s compliance with the

examining, on a test basis, evidenc j
ing such other procedures as we

compliance requirements referred to

A deficiency in int
compliance does n ; nagement or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less severe than a
material weakness in internal control over compliance, yet important enough to merit attention by those
charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify
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all deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solel
testing of internal control over compliance and the results of that testin
the Uniform Guidance. Accordingly, this report is not suitable for an

escribe the scope of our
sed on the requirements of
ose.

Colorado Springs, Colorado
November XX, 2022



SILVER KEY SENIOR SERVICES, INC.,
AND SILVER KEY SENIOR SERVICES FOUNDATION, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2022

1. SUMMARY OF AUDITORS' RESULTS
Financial Statements

Type of Auditors' Report Issued: Unmeodified
Internal Control over Financial Reporting:
Material Weakness(es) Identified? None Reported
Significant Deficiencies Identified? None Reported
Noncompliance Material to Financial Statements Noted? No

Federal Awards
Internal Control over Major Programs:
Material Weakness(es) Identified?
Significant Deficiencies Identified?

None Reported

None Reported
Type of Auditors’ Report Issued on Compliance for: Unmodified

Any Audit Findings Disclosed that are Required to"

Accordance with Section 2 CFR Section 200.516(a) No
Identification of Major Programs
a Aging Cluster (CFDA 93.044, 93.045
$ 750,000
No

3. FEDERAL AWARD
The audit dis 1

-38-






