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Friday, August 8, 2023 - Silver Key Senior Heritage Board Meeting Agenda

1 Call to Order/Establish Quorum/Introductions Carla Hartsell, Chair
Board Members:
Vacant, Chair vacant
David Lord, Vice Chair QOut

Carla Hartsell, Secretary
Jason DeaBueno, SK President & CEO
Valerie Anders, Chief Financial Officer

Leadership Team:
Joanne Dreher, SK Executive Assistant (Scribe)

Guests:
Paul Spencer, Colorado Springs Housing Authority

2 Changes to the Agenda Carla Hartsel, Chair

3 Consent ltems Carla Hartsel, Chair Vote
A.  Agenda 08/04/23
B. Minutes 06/02/23
4 Senior Heritage Plaza Board Information
A. Financial Report Paul Spencer, CSHA
B. Senior Heritage Board: Dave Bunkers Carla Hartsel, Chair Vote
e R T S T P T e Y L e e g e e T e e e ey L i e S N T
5 Old Business Carla Hartsel, Chair Discussion
A.  Senior Center renovations and Silver Key Apartments Paul Spencer
B. Silver Key Apartments - elevator update Paul Spencer

6 New Business Carla Hartsel, Chair Information
A.  Senior Heritage Board Chair - Howard Black resignation

7 Adjourn

Next Senior Heritage Board Meeting, Friday, October 6, 2023 at 10:00 AM
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Meeting Minutes

Friday, June 2, 2023

David Lord Conference Room ~ Silver Key Campus

Topic

Owner

Action

Call to Order @10 am —~
Senior Heritage Plaza
A. Established
Quorum

David Lord, Vice-Chair

Attendees: David Lord, Carla Hartzell, Dave Bunkers
{virtual), Jason DeaBueno, Val Anders and Joanne
Dreher (recorder).

Guest: Paul Spencer

Changes to the Agenda

DBavid Lord, Vice-Chair

No changes to the agenda.

Consent items

David Lord, Vice-Chair

Agenda

Motion to approve: Jason 1%, Val 2™, all in favor of
the agenda with addition of Howard Black’s
resignation from the board.

Previous Meeting
Minutes: 12/2/22

Motion to approve: Jason 1%, Val 2", all in favor,

Senior Heritage Plaza
Board

Paul Spencer

Present on the P&L and Balance Sheet for Senior

Heritage Plaza including any operational updates and

needs,

e Final audit results from CHFA went well. Paul

will send the CHFA report to loanne.
Paul shared that they have received an
update on elevator parts that are obsolete;
they received a 2™ opinion that confirmed
those concerns. They are going to have to
modernize the elevator. There is a concern
that while the elevator will be unusable for
possibly 2 weeks, it may create challenges for
some of the tenants. Tenants will have
notification and they will make
accommodations if they are not able to use
the stairs. This will affect 17-18 units on the
2" floor. The cash reserve is $195,758. March
shows cash reserves $452,000+; Carla spoke
to the process of the reserves for ongoing

Page 10f2
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needs. Paul anticipates $90-110,000 for the
elevator improvements.

No highlights from the financial audit.
Reviewed the audit and March and April
financials. Motion to accept the audit. Jason
1%t Val 2" all in favor.

Senior Heritage Plaza
Other business

David Lord, Vice-Chair

Paul spoke to the general contractor on the
Senior Center renovation. There should bhe
minimal impact to the Silver Key Apartments.
Jason shared that Silver Key is providing
transportation to Hillside Community Center
for any tenants that attend Senior Center
groups. If there are any concerns with the
construction, tenants will be open to
providing feedback.

David L. asked if there are any opportunities
to enhance the parking lot or landscaping for
the apartments during the Senior Center
renovation. The parking lot was sealed
recently. There could be a landscaping
opportunity, however Paul recommended
being cautious due to the upcoming expense
of the elevator. When the Senior Center
landscaping is complete, we should keep in
mind opportunities to enhance the
apartments landscaping based on the
outcome. To be revisited.

Adjourn Senior
Heritage Plaza Board

David Lord, Vice-Chair Adjourned at 10:20 AM

X@ﬂ/@_"(vgmﬁ

Board Secretary/Chair
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